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STEEP Analysis A Deploy the Plan

Set AP, Align Resource
Set Work System & Effective Team
Deploy the Plan

Governance
Engagement

Set V/M/V & SOs

Develop Innovation

CFR, KM, Lean, Design Thinking

& Detect Risk

MIS, CFR, PMS, Reward & Recognize
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Strategic Positioning
1.1 (Aug)

Tool:Workshop, BHAG Visioning

By :FON-SPC

Strategic Analysis
(Jul)

Tool Trend, Gap, Content Analysis,
STEEP, 7S, VRIO, COSO, SWOT
By:FON~SPC
KPI Result,
Audit,Benchmark,
Innovations

———

Evaluation & Improvement

4.29(2) (Nov-Jun)
Tool :KM/PDCA/Design Thinking
By:SL/ML/S0O Leader/KM-Team/PD

Tool: FON-CFR
(Stay/Stop/Start), AAR
By: SL/ML/SO Leader/PD

Monitoring & Review
2.27 (Nov-Jun)

Department

Indivicual

Action Plan Deployment
2.2n(0Oct)
Tool: FON-Agenda, Meet the
Dean, Seminar, PBAs,E—
mail,Website, Line,Facebook
By: SL/ML/All

Adjusted AP
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o Strategic Formulation
2.1(Aug)

Tool:Workshop, CSF
By :FON-SPC/staff

5 Pillar (READY)
13 50,21 KPI

o Action Plan Development
2.2n (Aug-Sep)

Tool:AP Workshop/OKR/WBS/CSF
By :FON-SPC/S50-Leader
SO= > KRs
- WBS -
" Tasks > Activities

AP-LR/AP-SR
> Financial/HR/IT Plan
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