
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 

ŐįĬĔĸĵŋĪīƢȮ&Strategic Plan'Ȯ 
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&ĜĭńĭĪĭĪĺĬĮƖĚĭĮĶŃĴŅĦȮı,Ļ,Ȯ0345' 
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ÛØëäùÜÝú­Ûäõìóä 
 
 ŐįĬĔĸĵŋĪīƢȮ&Strategic Plan8ȮSP'ȮėĦŃıĵŅĭŅĸĻŅĽĨĶƢȮĴľŅĺŇĪĵŅĸńĵĭŌĶıŅȮĝƞĺĚĮƖȮı,Ļ,Ȯ0343+0346Ȯ
ŏĮƦĬ Rolling PlanȮĪňŗĨƟŀĚĴňĔŅĶĪĭĪĺĬŏĮƦĬĮĶŃěŜŅĪŋĔĮƖȮĞŉŗĚěŃĬŜŅœĮĽŌƞĔŅĶěńħĽĶĶĚĭĮĶŃĴŅĦȮĺŅĚŐįĬĪĶńıĵŅĔĶ
ĭŋėėĸŐĸŃŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻȮěŅĔĕƟŅĚĨƟĬȮėĦŃıĵŅĭŅĸĻŅĽĨĶƢȮěŉĚħŜŅŏĬŇĬĔŅĶĪĭĪĺĬŐįĬĔĸĵŋĪīƢĨŅĴ
ĔĶŃĭĺĬĔŅĶĺŅĚŐįĬĔĸĵŋĪīƢȮ&FON+Strategic Planning Process8ȮFON+SPP'ȮŏıŊŗŀŏĨĶňĵĴėĺŅĴıĶƟŀĴŐĸŃıńĥĬŅ
ŀĚėƢĔĶŒľƟĪńĬĨƞŀĔŅĶŏĮĸňŗĵĬŐĮĸĚĪňŗĽŜŅėńĠȮőħĵĔŅĶĪĭĪĺĬĺŇĽńĵĪńĻĬƢȮ&Vision8ȮV'ȮıńĬīĔŇěȮ&Mission8ȮM'ȮŐĸŃ
ėƞŅĬŇĵĴȮ&Core Value8ȮC'ȮĕŀĚŀĚėƢĔĶȮıĶƟŀĴĪńŘĚĔŜŅľĬħĮĶŃŏħŖĔĸĵŋĪīƢȮ&Strategy'ȮĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢȮ
&Strategic Objectives8ȮSO'ȮĨńĺĝňŘĺńħȮ&KPI'ȮŐĸŃėƞŅŏĮƚŅľĴŅĵȮ&Target'Ȯ 

 ėĦŃłȮľĺńĚĺƞŅŐįĬĔĸĵŋĪīƢȮėĦŃıĵŅĭŅĸĻŅĽĨĶƢȮĴľŅĺŇĪĵŅĸńĵĭŌĶıŅȮı,Ļ,Ȯ0343+0346Ȯ&ĜĭńĭĪĭĪĺĬ
ĮƖĚĭĮĶŃĴŅĦȮı,Ļ,Ȯ0345'ȮěŃĬŜŅœĮŒĝƟŏĮƦĬĔĶŀĭŒĬĔŅĶħŜŅŏĬŇĬĚŅĬȮ&Road Map'ȮĕńĭŏėĸŊŗŀĬŒľƟĭĶĶĸŋĽŌƞĺŇĽńĵĪńĻĬƢĕŀĚ
ėĦŃłȮĪňŗĔŜŅľĬħœĺƟĺƞŅȮŴŏĮƦĬĽĩŅĭńĬŐľƞĚĔŅĶıĸŇĔőĜĴĪŅĚĔŅĶĻŉĔļŅŐĸŃĺŇěńĵĪŅĚĔŅĶıĵŅĭŅĸȮŏıŊŗŀĶńĭĴŊŀĽĳŅĺŃ
ĽŋĕĳŅıĪňŗĪƟŅĪŅĵŀĵƞŅĚĵńŗĚĵŊĬŐĸŃŏĮƦĬĽŅĔĸŵȮ&Transforming Nursing Education and Research, 
Responding to Health Challenges Sustainably and Internationally'ȮőħĵĴňıńĬīĔŇěȮ4 ıńĬīĔŇěȮħńĚĬňŘȮ 

  /,ȮĔŅĶıńĥĬŅįŌƟĬŜŅĺŇĝŅĝňıĔŅĶıĵŅĭŅĸĶŃħńĭĬŅĬŅĝŅĨŇȮ&Develop international nursing 
professional leaders' 

  0,ȮĔŅĶĽĶƟŅĚĽĶĶėƢįĸĚŅĬĺŇěńĵŐĸŃĬĺńĨĔĶĶĴĶŃħńĭĬŅĬŅĝŅĨŇȮ&Create global research and 
innovation' 

  1,ȮĔŅĶĕńĭŏėĸŊŗŀĬĭĶŇĔŅĶĺŇĝŅĔŅĶŏıŊŗŀėĺŅĴŏĮƦĬŀĵŌƞħňĕŀĚĝŋĴĝĬȮ&Drive academic services for well+
being' 

  2,ȮĔŅĶĵĔĶŃħńĭŀĚėƢĔĶĽŌƞėĺŅĴŏĮƦĬŏĸŇĻŐĸŃėĺŅĴĵńŗĚĵŊĬȮ&Elevate organization for excellence & 
sustainability' 
 ěŅĔĺŇĽńĵĪńĻĬƢŐĸŃıńĬīĔŇěħńĚĔĸƞŅĺȮėĦŃłȮœħƟĔŜŅľĬħĨńĺĝňŘĺńħėĺŅĴĽŜŅŏĶŖěĶŃħńĭŀĚėƢĔĶȮ&Corporate+KeyȮ
Performance Indicator8ȮC+KPI'ȮěŜŅĬĺĬȮ4ȮĨńĺĝňŘĺńħȮŏıŊŗŀĽŃĪƟŀĬįĸĽńĴķĪīŇśŒĬĔŅĶĭĶĶĸŋĺŇĽńĵĪńĻĬƢŐĸŃıńĬīĔŇěĪňŗ
ĽŅĴŅĶĩĺńħįĸœħƟŒĬĮƖȮ0348ȮħńĚĬňŘ 
  C+KPI 1ȮŀńĨĶŅĽƞĺĬĬńĔĻŉĔļŅĨƞŅĚĝŅĨŇĨƞŀĬŇĽŇĨĪńŘĚľĴħȮ&International Students Ratio' 
  C+KPI 2ȮěŜŅĬĺĬĭńĦĤŇĨĪňŗŏĮƦĬįŌƟĬŜŅĪŅĚĔŅĶıĵŅĭŅĸȮ&Number of graduates who are leaders in 
nursing' 
  C+KPI 3ȮėƞŅŏĜĸňŗĵĔŅĶŀƟŅĚŀŇĚĨƞŀĭŋėĸŅĔĶȮ&Citations per Faculty' 
  C+KPI 4ȮėƞŅȮH+Index 
  C+KPI 5ȮėŃŐĬĬĮĶŃŏĴŇĬįĸėĺŅĴĽŜŅŏĶŖěĕŀĚĻŌĬĵƢėĺŅĴŏĮƦĬŏĸŇĻȮ&Level of Excellence Center' 
  C+KPI 6ȮĔŅĶœħƟĶńĭĶŅĚĺńĸėŋĦĳŅıŐľƞĚĝŅĨŇľĶŊŀĶŅĚĺńĸĭĶŇľŅĶěńħĔŅĶĽŌƞėĺŅĴŏĮƦĬŏĸŇĻȮ&TQC Winner' 
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 ĔĸĵŋĪīƢĪňŗŒĝƟŒĬĔŅĶįĸńĔħńĬĺŇĽńĵĪńĻĬƢŐĸŃıńĬīĔŇěŒľƟĭĶĶĸŋĴňȮ3ȮħƟŅĬȮ&Pillar'ȮėŊŀȮR+E+A+D+YȮĞŉŗĚėĦŃłȮ
ĔŜŅľĬħĨńĺĝňŘĺńħėĺŅĴĽŜŅŏĶŖěĶŃħńĭĔĸĵŋĪīƢȮ&Pillar+KeyȮPerformance Indicator8ȮP+KPI'ȮěŜŅĬĺĬȮ4ȮĨńĺĝňŘĺńħȮŐĸŃ
ĔŜŅľĬħĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢȮ&Strategic Objectives8ȮSOs'ȮěŜŅĬĺĬȮ10ȮSOs ŐĸŃįŌƟĶńĭįŇħĝŀĭȮħńĚĬňŘȮ 
 Pillar 1 R8ȮResearch and Innovation ExcellenceȮ+ȮĔŅĶıńĥĬŅėĺŅĴŏĮƦĬŏĸŇĻħƟŅĬĔŅĶĺŇěńĵ
ŐĸŃĬĺńĨĔĶĶĴȮŏıŊŗŀĶńĭĴŊŀĽĳŅĺŃĽŋĕĳŅıĪňŗĪƟŅĪŅĵŀĵƞŅĚĵńŗĚĵŊĬŐĸŃŏĮƦĬĽŅĔĸ 

  ĨńĺĝňŘĺńħĔĸĵŋĪīƢȮ&Pillar KPI' 
   P+KPI 1 ėƞŅŏĜĸňŗĵĔŅĶŀƟŅĚŀŇĚĨƞŀĭŋėĸŅĔĶȮ&Citations per Faculty' 
   P+KPI 2 ėƞŅȮH+Index 
  ĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢȮ&ěŜŅĬĺĬȮ2 SOs'Ȯ 
   SO18ȮHigh Impact Research and Innovation ůȮįĸĚŅĬĺŇěńĵŐĸŃĬĺńĨĔĶĶĴĪňŗĴňėŋĦĳŅıĽŌĚ

ŐĸŃœħƟĶńĭĔŅĶĵŀĴĶńĭĶŃħńĭĬŅĬŅĝŅĨŇȮ&ėĦŃĔĶĶĴĔŅĶĺŇěńĵŐĸŃĬĺńĨĔĶĶĴ' 
   SO08ȮIntelligent Research and Innovation Support Center8ȮIRSC ůȮĻŌĬĵƢĽĬńĭĽĬŋĬĔŅĶ

ĺŇěńĵŐĸŃĬĺńĨĔĶĶĴŀńěĜĶŇĵŃȮ&ėĦŃĔĶĶĴĔŅĶĺŇěńĵŐĸŃĬĺńĨĔĶĶĴ'Ȯ 
 PillarȮ2ȮE8ȮExcellence center for Community Well+BeingȮ+ȮĔŅĶıńĥĬŅĻŌĬĵƢėĺŅĴŏĮƦĬŏĸŇĻ
ĪŅĚĔŅĶıĵŅĭŅĸŏıŊŗŀėĺŅĴįŅĽŋĔĕŀĚĝŋĴĝĬȮ 
  ĨńĺĝňŘĺńħĔĸĵŋĪīƢȮ&Pillar KPI' 
   P+KPI 3 ĶŃħńĭėĺŅĴĽŜŅŏĶŖěĕŀĚĻŌĬĵƢėĺŅĴŏĮƦĬŏĸŇĻȮ&Level of Excellence Center' 
  ĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢȮ&ěŜŅĬĺĬȮ2 SOs'Ȯ 
   SO18ȮExcellence Centers in healthcare challengesȮůȮĻŌĬĵƢėĺŅĴŏĮƦĬŏĸŇĻŏıŊŗŀĶńĭĴŊŀĔńĭ
ĽĳŅĺŃĽŋĕĳŅıĪňŗĪƟŅĪŅĵȮ&ėĦŃĔĶĶĴĔŅĶĻŌĬĵƢĺŇĝŅĔŅĶĽŅĶŏĽıĨŇħĳŅėĨŃĺńĬŀŀĔȮėĦŃĔĶĶĴĔŅĶĻŌĬĵƢĬĺńĨĔĶĶĴħƟŅĬ
ĔŅĶħŌŐĸȮĽƞĚŏĽĶŇĴȮŐĸŃıńĥĬŅĽŋĕĳŅĺŃįŌƟĽŌĚŀŅĵŋȮŐĸŃėĦŃĔĶĶĴĻŌĬĵƢĬĺńĨĔĶĶĴĪŅĚĔŅĶıĵŅĭŅĸŀŅĝňĺŀĬŅĴńĵŏıŊŗŀ
ĽĶƟŅĚĽŋĕėĬĪŜŅĚŅĬ' 
   SO48ȮCenter for Human Capital Development8ȮCHCD ůȮĻŌĬĵƢıńĥĬŅĻńĔĵĳŅıĴĬŋļĵƢŏıŊŗŀ
ėĺŅĴŏĮƦĬŏĸŇĻȮ&ėĦŃĔĶĶĴĔŅĶĻŌĬĵƢıńĥĬŅĻńĔĵĳŅıĴĬŋļĵƢł' 
 PillarȮ3ȮA8ȮAdvanced Technology for Smart Nursing OrganizationȮ+ȮĔŅĶįĸńĔħńĬĔŅĶŒĝƟ
ŏĪėőĬőĸĵňĕńŘĬĽŌĚŏıŊŗŀĔŅĶŏĮƦĬŀĚėƢĔĶıĵŅĭŅĸŀńěĜĶŇĵŃȮ 
  ĨńĺĝňŘĺńħĔĸĵŋĪīƢȮ&Pillar KPI' 
   P+KPI 4 Digital mutuality 
  ĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢȮ&ěŜŅĬĺĬȮ2 SOs'Ȯ 
   SO58ȮAdvanced Learning Resource Center8ȮALRCȮůȮĻŌĬĵƢĔŅĶŏĶňĵĬĶŌƟĕńŘĬĽŌĚħƟŅĬĔŅĶŏĶňĵĬĔŅĶ
ĽŀĬŐĸŃĮĢŇĭńĨŇĔŅĶıĵŅĭŅĸȮ&ėĦŃĔĶĶĴĔŅĶĻŌĬĵƢĔŅĶŏĶňĵĬĶŌƟĕńŘĬĽŌĚł' 
   SO48ȮDigital Organization +ȮĶŃĭĭģŅĬĕƟŀĴŌĸĔĸŅĚȮŏıŊŗŀĔŅĶĭĶŇľŅĶěńħĔŅĶŀĵƞŅĚĪńĬĪƞĺĚĪňȮ&ėĦŃ
ĔĶĴĴĔŅĶŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻ'  
 PillarȮ4ȮD8ȮDemand Driven EducationȮ+ȮĔŅĶĕńĭŏėĸŊŗŀĬĔŅĶĻŉĔļŅĪňŗĨŀĭőěĪĵƢėĺŅĴĨƟŀĚĔŅĶ
ŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĨĸŀħĝňĺŇĨ,Ȯ 



ė 

 

  ĨńĺĝňŘĺńħĔĸĵŋĪīƢȮ&Pillar KPI' 
   P+KPI 5 Innovative Customize Curriculum 
  ĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢȮ&ěŜŅĬĺĬȮ3 SOs'Ȯ 
   SO78ȮInnovative Customize Curriculum ůȮľĸńĔĽŌĨĶĴŅĨĶģŅĬĽŅĔĸĪňŗįĸŇĨĭńĦĤŇĨįŌƟĬŜŅ
ĪŅĚĔŅĶıĵŅĭŅĸĪňŗĨŀĭĽĬŀĚĨƞŀėĺŅĴĨƟŀĚĔŅĶŒĬŀĬŅėĨȮ&ėĦŃĔĶĶĴĔŅĶěńħĔŅĶĻŉĔļŅĶŃħńĭĮĶŇĠĠŅĨĶňŐĸŃ
ĭńĦĤŇĨĻŉĔļŅ' 
   SO88ȮStudent Engagement ůȮĔŅĶĽĶƟŅĚėĺŅĴįŌĔıńĬĶƞĺĴĔńĬĻŇļĵƢĮƤěěŋĭńĬȮ&ėĦŃĔĶĶĴĔŅĶıńĥĬŅ
ĬŇĽŇĨŐĸŃĻŇļĵƢŏĔƞŅĽńĴıńĬīƢ' 
   SO98ȮAlumni Engagement ůȮĔŅĶĽĶƟŅĚėĺŅĴįŌĔıńĬĶƞĺĴĔńĬĻŇļĵƢŏĔƞŅȮ&ėĦŃĔĶĶĴĔŅĶıńĥĬŅĬŇĽŇĨ
ŐĸŃĻŇļĵƢŏĔƞŅĽńĴıńĬīƢ' 
 PillarȮ5ȮY8ȮYield Managing System for Excellence and SustainabilityȮ+ȮĔŅĶĵĔĶŃħńĭ
ĶŃĭĭĭĶŇľŅĶěńħĔŅĶŀĚėƢĔĶŏıŊŗŀėĺŅĴŏĮƦĬŏĸŇĻŐĸŃĵńŗĚĵŊĬ, 
  ĨńĺĝňŘĺńħĔĸĵŋĪīƢȮ&Pillar KPI' 
   P+KPIȮ6 TQC Winner 
  ĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢȮ&3 SOs'Ȯ 
   SO108ȮTransforming Excellent Organization ůȮıĸŇĔőĜĴŀĚėƢĔĶĽŌƞėĺŅĴŏĮƦĬŏĸŇĻȮ
&ėĦŃĔĶĶĴĔŅĶĵŋĪīĻŅĽĨĶƢŐĸŃıńĥĬŅėŋĦĳŅı' 
   SO118ȮSmart & Engaged Employees ůȮĭŋėĸŅĔĶĴňĻńĔĵĳŅıĽŌĚŐĸŃĴňėĺŅĴįŌĔıńĬīƢĔńĭŀĚėƢĔĶȮ
&ėĦŃĔĶĶĴĔŅĶĭĶŇľŅĶĪĶńıĵŅĔĶĭŋėėĸ' 
   SO128 Knowledge Management and Learning OrganizationȮ+ȮĔŅĶěńħĔŅĶėĺŅĴĶŌƟĪňŗĬŜŅœĮĽŌƞ
ŀĚėƢĔĶŐľƞĚĔŅĶŏĶňĵĬĶŌƟȮ&ėĦŃĔĶĶĴĔŅĶěńħĔŅĶėĺŅĴĶŌƟ' 
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ÅČóÚČó 
 
 ŐįĬĔĸĵŋĪīƢȮėĦŃıĵŅĭŅĸĻŅĽĨĶƢȮĴľŅĺŇĪĵŅĸńĵĭŌĶıŅȮı,Ļ,Ȯ0343+0346Ȯ&ĜĭńĭĪĭĪĺĬĮƖĚĭĮĶŃĴŅĦȮ
ı,Ļ,Ȯ0345'ȮĜĭńĭĬňŘȮŏĮƦĬŐįĬĔĸĵŋĪīƢĪňŗĮĶńĭĮĶŋĚěŅĔŐįĬĔĸĵŋĪīƢȮėĦŃıĵŅĭŅĸĻŅĽĨĶƢȮĴľŅĺŇĪĵŅĸńĵĭŌĶıŅȮı,Ļ,Ȯ
0343+0346ȮĞŉŗĚŏĮƦĬĔŅĶĪĭĪĺĬĔŅĶŏĮĸňŗĵĬŐĮĸĚĪňŗĽŜŅėńĠŐĸŃĭĶŇĭĪĕŀĚŀĚėƢĔĶĪňŗĬŜŅœĮĽŌƞĔŅĶĔŜŅľĬħĪŇĻĪŅĚȮ
ĺŇĽńĵĪńĻĬƢȮŐĸŃĔĸĵŋĪīƢĕŀĚŀĚėƢĔĶȮĶĺĴĩŉĚĶŃĭĭĚŅĬĽŜŅėńĠȮŏıŊŗŀĩƞŅĵĪŀħŐĸŃĬŜŅĽŌƞĔŅĶĮĢŇĭńĨŇŒĬŐĨƞĸŃĶŃħńĭŀĵƞŅĚŏĮƦĬ
ĶŌĮīĶĶĴȮőħĵĴňėĺŅĴĽŀħėĸƟŀĚŐĸŃėŜŅĬŉĚĩŉĚĭĶŇĭĪĔŅĶŏĮĸňŗĵĬŐĮĸĚĳŅĵŒĬŐĸŃĳŅĵĬŀĔŀĚėƢĔĶĪňŗĪŜŅŒľƟėĦŃłȮĨƟŀĚ
ĮĶńĭĨńĺŐĸŃŏĨĶňĵĴıĶƟŀĴĶŀĚĶńĭĔńĭĔŅĶŏĮĸňŗĵĬŐĮĸĚħńĚĔĸƞŅĺȮőħĵėĦŃłȮľĺńĚĺƞŅŐįĬĔĸĵŋĪīƢȮėĦŃıĵŅĭŅĸĻŅĽĨĶƢȮ
ĴľŅĺŇĪĵŅĸńĵĭŌĶıŅȮı,Ļ,Ȯ0343+0346Ȯ&ĜĭńĭĪĭĪĺĬĮƖĚĭĮĶŃĴŅĦȮı,Ļ,Ȯ0345'ȮěŃŏĮƦĬŏėĶŊŗŀĚĴŊŀŐĸŃŐĬĺĪŅĚŒľƟ
ėĦŃłȮľĬƞĺĵĚŅĬĳŅĵŒĬȮŐĸŃįŌƟĪňŗŏĔňŗĵĺĕƟŀĚȮœħƟĬŜŅœĮŒĝƟŏĮƦĬŐįĬĪňŗŒĬĔŅĶĕńĭŏėĸŊŗŀĬŀĚėƢĔĶŒľƟĭĶĶĸŋĨŅĴŏĮƚŅľĴŅĵ 
 İƙŅĵĵŋĪīĻŅĽĨĶƢŐĸŃıńĥĬŅėŋĦĳŅıȮėĦŃıĵŅĭŅĸĻŅĽĨĶƢȮĴľŅĺŇĪĵŅĸńĵĭŌĶıŅȮœħƟěńħĪŜŅŏŀĔĽŅĶŏĸƞĴĬňŘĕŉŘĬȮ
ŏıŊŗŀŒĝƟŏĮƦĬĔĶŀĭŒĬĔŅĶħŜŅŏĬŇĬĚŅĬȮ&Road Map'ȮĞŉŗĚěŃĝƞĺĵŒľƟĔŅĶĔŜŅĔńĭȮħŌŐĸȮŐĸŃĔŅĶėĺĭėŋĴȮĨĶĺěĽŀĭŒľƟĔŅĶ
ħŜŅŏĬŇĬĚŅĬŏĮƦĬœĮŀĵƞŅĚĴňĮĶŃĽŇĪīŇĳŅıȮĴŋƞĚŏĬƟĬĔŅĶĪŜŅĚŅĬŏĮƦĬĪňĴȮŏıŊŗŀŒľƟĔŅĶĭĶŇľŅĶŀĚėƢĔĶĴŋƞĚœĮĽŌƞĽĳŅıĔŅĶĦƢŀńĬ
ıŉĚĮĶŃĽĚėƢĪňŗĨƟŀĚĔŅĶŒľƟŏĔŇħĕŉŘĬŒĬŀĬŅėĨȮŐĸŃĭĶĶĸŋĽŌƞĺŇĽńĵĪńĻĬƢĕŀĚėĦŃłȮĪňŗĔŜŅľĬħœĺƟĺƞŅȮŴŏĮƦĬĽĩŅĭńĬŐľƞĚĔŅĶ
ıĸŇĔőĜĴĪŅĚĔŅĶĻŉĔļŅŐĸŃĺŇěńĵĪŅĚĔŅĶıĵŅĭŅĸŏıŊŗŀĶńĭĴŊŀĽĳŅĺŃĽŋĕĳŅıĪňŗĪƟŅĪŅĵŀĵƞŅĚĵńŗĚĵŊĬŐĸŃŏĮƦĬĽŅĔĸŵȮŒĬ
őŀĔŅĽĬňŘȮėĦŃıĵŅĭŅĸĻŅĽĨĶƢĴľŅĺŇĪĵŅĸńĵĭŌĶıŅȮĕŀĕŀĭıĶŃėŋĦȮŀŅěŅĶĵƢĦńģıńĝĶƢȮĸƟŀĮĶŃħŇļģƢıĚļƢȮĪňŗĮĶŉĔļŅ
ėĦĭħňħƟŅĬĔŅĶĭĶŇľŅĶŀĚėƢĔĶĽŌƞėĺŅĴŏĮƦĬŏĸŇĻȮŐĸŃįŌƟĨĶĺěĮĶŃŏĴŇĬĶŅĚĺńĸėŋĦĳŅıŐľƞĚĝŅĨŇȮ&TQA'ȮĪňŗĔĶŋĦŅŒľƟ
ŐĬĺėŇħȮĺŇīňĔŅĶȮĨĸŀħěĬĔĶŃĭĺĬĔŅĶĔŜŅľĬħĮĶŃŏħŖĬĵŋĪīĻŅĽĨĶƢȮŐĸŃĺńĨŋĮĶŃĽĚėƢȮĔĸĵŋĪīƢȮěĬĪŜŅŒľƟŐįĬĔĸĵŋĪīƢ
ĕŀĚėĦŃıĵŅĭŅĸĻŅĽĨĶƢĽŜŅŏĶŖěĸŋĸƞĺĚ 
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ÛØØöć Ɨ 
ÛØÚČó 

1.1 èõèòÓÚóÂóäÃîÈÅÔñßãóÛóæéóëÖä°  
 ėĦŃıĵŅĭŅĸĻŅĽĨĶƢȮĴľŅĺŇĪĵŅĸńĵĭŌĶıŅȮ&Faculty of Nursing8ȮFON'ȮĔƞŀĨńŘĚĕŉŘĬŒĬĮƖȮ0303ȮœħƟ
įĸŇĨıĵŅĭŅĸĪňŗŏĮƦĬĭŋėĸŅĔĶĪŅĚĽŋĕĳŅıȮŀĚėƢėĺŅĴĶŌƟěŅĔĚŅĬĺŇěńĵ-ĬĺńĨĔĶĶĴȮŐĸŃĭĶŇĔŅĶĺŇĝŅĔŅĶȮŏıŊŗŀ
ĶŀĚĶńĭĶŃĭĭĽŅīŅĶĦĽŋĕĕŀĚĳŅėĨŃĺńĬŀŀĔȮŒĬĮĶŃŏĪĻȮŐĸŃĨƞŅĚĮĶŃŏĪĻĴŅĵŅĺĬŅĬĔĺƞŅȮ4.ȮĮƖȮėĦŃłȮĴň
ıńĥĬŅĔŅĶĪňŗĽŜŅėńĠȮ4ȮĵŋėȮ&ħńĚĳŅıĪňŗȮ1'Ȯ 

 
ĳŅıȮ1ȮFON+Evolution 

ĵŋėĪňŗȮ/8ȮĮģĴĭĪėĦŃıĵŅĭŅĸĻŅĽĨĶƢȮ&Beginning of FON'ȮĝƞĺĚȮĮƖȮı,Ļ,Ȯ0305+0314ȮŏĮƦĬĝƞĺĚ
ĕŀĚĔŅĶĔƞŀĨńŘĚėĦŃłȮŏĔŇħľĸńĔĽŌĨĶĮĶŇĠĠŅĨĶňĪňŗĴŋƞĚŏĬƟĬĝŋĴĝĬŏĮƦĬľĸńĔĽŌĨĶŐĶĔĕŀĚĮĶŃŏĪĻœĪĵȮŐĸŃŏĮƦĬ
ĻŌĬĵƢĔĸŅĚĔŅĶĺŇěńĵŏĜıŅŃĻŅĽĨĶƢĪŅĚĔŅĶıĵŅĭŅĸŏĔňŗĵĺĔńĭĮƤĠľŅĽŋĕĳŅıŒĬĪƟŀĚĩŇŗĬȮ 

ĵŋėĪňŗȮ08ȮĵŋėŏĨŇĭőĨŏıŊŗŀĶŀĚĶńĭĔŅĶŏĮĸňŗĵĬŐĮĸĚȮ&Growth for Change'ȮĝƞĺĚȮĮƖȮı,Ļ,Ȯ0315+
0325ȮŏĮƦĬĵŋėĕŀĚĔŅĶŏĮƕħľĸńĔĽŌĨĶĶŃħńĭĭńĦĤŇĨĻŉĔļŅȮĽĶƟŅĚŏėĶŊŀĕƞŅĵŏıŊŗŀıńĥĬŅĚŅĬĺŇěńĵıľŋĺŇĪĵŅĔĶȮŐĸŃ
ıńĥĬŅĚŅĬĺŇěńĵĪňŗĨŀĭőěĪĵƢĮƤĠľŅĽŋĕĳŅıĕŀĚĮĶŃŏĪĻȮ 

ĵŋėĪňŗȮ18ȮĵŋėĕĵŅĵėĺŅĴŏĮƦĬĬŅĬŅĝŅĨŇȮ&Move Forward to Internationalization'ȮĝƞĺĚȮĮƖȮ
ı,Ļ,Ȯ0326+2660ȮŏĮƦĬĔŅĶĕĵŅĵŏėĶŊŀĕƞŅĵıńĬīĴŇĨĶŒĬĶŃħńĭĬŅĬŅĝŅĨŇȮŏıŊŗŀĽĶƟŅĚėĺŅĴĶƞĺĴĴŊŀȮŏĮƕħľĸńĔĽŌĨĶ
ĶŃħńĭĮĶŇĠĠŅőĪŐĸŃĮĶŇĠĠŅŏŀĔĬŅĬŅĝŅĨŇȮŐĸŃıńĥĬŅĚŅĬĺŇěńĵĽľĺŇĪĵŅĔŅĶĶŃľĺƞŅĚĮĶŃŏĪĻȮ 

ĵŋėĪňŗȮ28ȮĵŋėĽĶƟŅĚĽĶĶėƢĬĺńĨĔĶĶĴħŇěŇĪńĸŐĸŃĴŋƞĚĽŌƞėĺŅĴŏĮƦĬŏĸŇĻȮ&Digitalization and 
Performance Excellence'ȮĝƞĺĚȮĮƖȮı,Ļ, 2561 ůȮĮƤěěŋĭńĬȮŏĮƦĬĝƞĺĚĪňŗĮĶńĭĮĶŋĚŐĸŃıńĥĬŅėŋĦĳŅıŒľƟ
ĽŀħĶńĭĔńĭĔŅĶŏĮĸňŗĵĬŐĮĸĚȮőħĵěńħĔŅĶĻŉĔļŅĪňŗĴŋƞĚįĸĸńıīƢȮ&OBE'ȮĴňĴŅĨĶģŅĬĽŅĔĸȮŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĨĸŀħ
ĝňĺŇĨįƞŅĬĔŅĶěńħĔŅĶŏĶňĵĶĶŌƟŐĭĭįĽĴįĽŅĬįƞŅĬŏĪėőĬőĸĵňħŇěŇĪńĸȮĶĺĴĪńŘĚĔŅĶıńĥĬŅĚŅĬĺŇěńĵĕƟŅĴĻŅĽĨĶƢŐĸŃ
ĽĶƟŅĚĽĶĶėƢĬĺńĨĔĶĶĴĽŋĕĳŅıȮĳŅĵŒĨƟĔŅĶıńĥĬŅŏėĶŊŀĕƞŅĵŒľƟŏĕƟĴŐĕŖĚŏĮƦĬľŋƟĬĽƞĺĬĪńŘĚŒĬĝŅĨŇŐĸŃĬŅĬŅĝŅĨŇȮ 



2 

 

1.2 āÅäÈëä­óÈîÈÅ°ÂäĀæñÂóäÛäõìóä 
 ėĦŃłȮĴňőėĶĚĽĶƟŅĚŀĚėƢĔĶŐĸŃĔŅĶĭĶŇľŅĶĚŅĬĳŅĵŒĨƟȮı,Ķ,ĭ,ĴľŅĺŇĪĵŅĸńĵĭŌĶıŅȮı,ĻȮ033.ȮĭĶŇľŅĶ
ěńħĔŅĶőħĵėĦŃĔĶĶĴĔŅĶĽĳŅĴľŅĺŇĪĵŅĸńĵĭŌĶıŅŐĸŃŀīŇĔŅĶĭħňȮĞŉŗĚĔŜŅĔńĭħŌŐĸĔŅĶĪŜŅľĬƟŅĪňŗĕŀĚėĦĭħňȮőħĵ
ĴňĺŅĶŃĔŅĶħŜŅĶĚĨŜŅŐľĬƞĚȮ2ȮĮƖȮėĦĭħňĨƟŀĚĶŅĵĚŅĬįĸĔŅĶĮĢŇĭńĨŇĚŅĬĨƞŀŀīŇĔŅĶĭħňŐĸŃĽĳŅĴľŅĺŇĪĵŅĸńĵĪŋĔĮƖȮ
ĔŅĶĔŜŅĔńĭħŌŐĸŀĚėƢĔĶȮħŜŅŏĬŇĬĔŅĶĭĶŇľŅĶĚŅĬĳŅĵŒĨƟĔŅĶĔŜŅĔńĭħŌŐĸĕŀĚĔĶĶĴĔŅĶĮĶŃěŜŅėĦŃłȮĔŜŅľĬħ
ĪŇĻĪŅĚŐĸŃĬőĵĭŅĵĕŀĚŀĚėƢĔĶȮĴňėĦĭħňŏĮƦĬĮĶŃīŅĬȮĶŀĚėĦĭħňȮĮĶŃīŅĬĽŅĕŅȮįŌƟŐĪĬėĦŅěŅĶĵƢȮŐĸŃ
ėĦŃĔĶĶĴĔŅĶĪňŗŏĮƦĬįŌƟĪĶĚėŋĦĺŋĥŇěŅĔĳŅĵĬŀĔĴľŅĺŇĪĵŅĸńĵŐĸŃĳŅĵĬŀĔĽƞĺĬĚŅĬȮ 
 ėĦĭħňĭĶŇľŅĶĚŅĬįƞŅĬėĦŃĔĶĶĴĔŅĶĭĶŇľŅĶėĦŃłȮĪŜŅľĬƟŅĪňŗĭĶŇľŅĶěńħĔŅĶĨŅĴıńĬīĔŇěĨƞŅĚȮŕȮ
įƞŅĬĶŀĚėĦĭħňŐĨƞĸŃİƙŅĵȮĴňĔŅĶĬŜŅŀĚėƢĔĶħƟĺĵľĸńĔīĶĶĴĴŅĳŇĭŅĸȮĴňĶŃĭĭĔŅĶĶŅĵĚŅĬőħĵėĦŃ
ĔĶĶĴĔŅĶĭĶŇľŅĶėĦŃĩŉĚėĦŃĔĶĶĴĔŅĶĮĶŃěŜŅėĦŃȮĴňĔŅĶĨŇħĨŅĴįĸĔŅĶħŜŅŏĬŇĬĚŅĬĨŅĴŐįĬĔĸĵŋĪīƢȮŐĸŃ
ĨńĺĝňŘĺńħȮĴňĔŅĶĶŅĵĚŅĬįĸĔŅĶħŜŅŏĬŇĬĚŅĬĨƞŀĴľŅĺŇĪĵŅĸńĵȮĴňĔŅĶĮĶŃŏĴŇĬľĸńĔĽŌĨĶ-ȮĽƞĺĬĚŅĬȮĔŅĶĨĶĺěĽŀĭ
ĳŅĵŒĬȮĨŅĴĶŀĭĶŃĵŃŏĺĸŅĪňŗĔŜŅľĬħȮ&ħńĚĳŅıȮ2ȮŐĸŃȮ3' 
 

 
ĳŅıȮ0ȮőėĶĚĽĶƟŅĚŀĚėƢĔĶȮėĦŃıĵŅĭŅĸĻŅĽĨĶƢȮĴľŅĺŇĪĵŅĸńĵĭŌĶıŅȮ 
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ĳŅıȮ1ȮőėĶĚĽĶƟŅĚĔŅĶĭĶŇľŅĶėĦŃıĵŅĭŅĸĻŅĽĨĶƢȮĴľŅĺŇĪĵŅĸńĵĭŌĶıŅȮ 
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ėĦŃłȮĴňĶŃĭĭȮĔĸœĔȮŐĸŃĶŌĮŐĭĭĔŅĶĬŜŅŀĚėƢĔĶȮFON+Leadership System &ħńĚĳŅıȮ2'Ȯ 
 

 
ĳŅıȮ4ȮFON-Leadership SystemȮ 

1,3 ÂäñÛèÚÂóäÉòÕØČóĀÝÚÂæãùØÙ° 
 ĔĶŃĭĺĬĔŅĶěńħĪŜŅŐĸŃĪĭĪĺĬŐįĬĔĸĵŋĪīƢĕŀĚėĦŃıĵŅĭŅĸĻŅĽĨĶƢȮĴľŅĺŇĪĵŅĸńĵĭŌĶıŅȮľĶŊŀȮ
FON+Strategic Planning Process &FON+SPP'ȮŐĭƞĚŏĮƦĬȮ7ȮĕńŘĬĨŀĬȮĞŉŗĚħŜŅŏĬŇĬĔŅĶĨŅĴĺĚěĶėŋĦĳŅıȮ
&PDCA 8Plan+ȮDo ůȮCheck +ȮAct'ȮĺŅĚŐįĬŐĸŃĮĶńĭĮĶŋĚŐįĬŏıŊŗŀĬŜŅŀĚėƢĔĶœĮĽŌƞĳŅıĸńĔļĦƢŒľĴƞȮĔƟŅĺĽŌƞ
ĺŇĽńĵĪńĻĬƢĪňŗĨƟŀĚĔŅĶŒĬŀĬŅėĨȮ&ħńĚĳŅıĪňŗȮ5' 
 

 
ĳŅıȮ5ȮFON+Strategic Planning Process &FON+SPP'  
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ÛØØöć Ƙ 
ÂóäèõÿÅäóñì°ëáóßĀèÕæ­îâ ÛäõÛØÿËõÈÂæãùØÙ° 

ĀæñÅèóâëóâóä×ßõÿéê 

2.1 ÂóäèõÿÅäóñì°ëáóßĀèÕæ­îâÃîÈÅÔñßãóÛóæéóëÖä° 

2.1.1 ÂóäèõÿÅäóñì°ëáóßĀèÕæ­îâáóãÚîÂ (External Environmental 
Scanning)  
 ĔŅĶŏĮĸňŗĵĬŐĮĸĚĽĳŅıŐĺħĸƟŀĴĳŅĵĬŀĔĪňŗĽŜŅėńĠĔŜŅĸńĚŏĔŇħĕŉŘĬŒĬĺĚĔĺƟŅĚȮĶĺĴĪńŘĚėŅħĺƞŅěŃĽƞĚįĸ
ĔĶŃĪĭŒĬŀĬŅėĨȮėĦŃłȮŒĝƟȮSTEEP Analysis ŏĮƦĬŏėĶŊŗŀĚĴŊŀĪňŗĽŜŅėńĠŒĬĺŇŏėĶŅŃľƢħƟŅĬĨƞŅĚȮŕȮħńĚĬňŘ 

 S ;ȮSocial  

  &1'ȮĔŅĶŏĮĸňŗĵĬŐĮĸĚĕŀĚőėĶĚĽĶƟŅĚĮĶŃĝŅĔĶȮ&ŏħŖĔœĴƞŏĔŇħȮėĬĨŅĵĝƟŅ'ȮőĸĔĶĺĴĩŉĚĮĶŃŏĪĻœĪĵ
ŏĕƟŅĽŌƞĽńĚėĴĽŌĚĺńĵȮĔŅĶŏĮĸňŗĵĬŐĮĸĚĬňŘěŃĽƞĚįĸĨƞŀŐĬĺőĬƟĴħƟŅĬĽŋĕĳŅıŐĸŃĔŅĶĪƞŀĚŏĪňŗĵĺȮĮĶŃŏĪĻœĪĵŏĮƦĬ
ĮĶŃŏĪĻĪňŗĴňėĺŅĴőħħŏħƞĬħƟŅĬĽĳŅıŐĺħĸƟŀĴĪňŗŏŀŊŘŀŀŜŅĬĺĵĨƞŀĔŅĶħŜŅŏĬŇĬĝňĺŇĨĕŀĚįŌƟĽŌĚŀŅĵŋȮĪŜŅŒľƟŏĮƦĬĮĶŃŏĪĻ
ŏĮƚŅľĴŅĵĪňŗįŌƟĽŌĚŀŅĵŋĝŅĺĨƞŅĚĝŅĨŇȮŏħŇĬĪŅĚŏĕƟŅĴŅŏıŊŗŀĔŅĶıńĔįƞŀĬȮĔŅĶħŌŐĸĽŋĕĳŅıŐĸŃĔŅĶĪƞŀĚŏĪňŗĵĺĪńŘĚĶŃĵŃ
ĽńŘĬŐĸŃĶŃĵŃĵŅĺȮŐĬĺőĬƟĴĔŅĶħŌŐĸĽŋĕĳŅıħƟŅĬįŌƟĽŌĚŀŅĵŋȮőħĵŏĜıŅŃħƟŅĬĽŋĕĳŅıȮĽĩŅĬıĵŅĭŅĸȮĽŇĬėƟŅȮŐĸŃ
ĭĶŇĔŅĶȮĶĺĴœĮĩŉĚĬőĵĭŅĵĪňŗŏĔňŗĵĺĕƟŀĚĔńĭįŌƟĽŌĚŀŅĵŋȮĨĸŀħěĬŐĬĺőĬƟĴĔŅĶĕŅħŐėĸĬĭŋėĸŅĔĶĪňŗŏĔŇħŒľĴƞŐĸŃěŃ
ŏĕƟŅĴŅĽŌƞĺńĵĪŜŅĚŅĬȮħńĚĬńŘĬȮĔŅĶŏĨĶňĵĴėĺŅĴıĶƟŀĴĪĶńıĵŅĔĶĴĬŋļĵƢŐĸŃĔŅĶĭĶŇĔŅĶŏıŊŗŀĶŃĭĭĶŀĚĶńĭŏĶŊŗŀĚ
ĽŋĕĳŅıȮěŉĚŏĮƦĬőŀĔŅĽȮ&O'ȮŒĬĔŅĶıńĥĬŅŀĚėƢĔĶŒľƟĨŀĭőěĪĵƢŏĶŊŗŀĚĬňŘȮėŊŀȮĔŅĶħŌŐĸĽŋĕĳŅıįŌƟĽŌĚŀŅĵŋŏıŊŗŀŒľƟĴň
ėŋĦĳŅıĝňĺŇĨŐĸŃĝňĺŇĨĪňŗĵŊĬĵŅĺȮŐĸŃĔŅĶħŌŐĸĽŋĕĳŅıįŌƟĮĶŃĔŀĭĔŅĶŏıŊŗŀĵŊħĝƞĺĚĺńĵĪŜŅĚŅĬŒľƟĬŅĬĪňŗĽŋħȮ 
  &2'ȮėĺŅĴėŅħľĺńĚĕŀĚĽńĚėĴŐĸŃıķĨŇĔĶĶĴįŌƟŏĶňĵĬŏĮĸňŗĵĬȮĔŅĶŏĮĸňŗĵĬŐĮĸĚĕŀĚĺŇĩňĝňĺŇĨȮőħĵ
ėĬĪŜŅĚŅĬĨƟŀĚĔŅĶĪńĔļŃĴŅĔĔĺƞŅĮĶŇĠĠŅȮıķĨŇĔĶĶĴėĬĪŜŅĚŅĬŏĮĸňŗĵĬȮ&ŏĬƟĬȮCompetency'ȮĶĺĴĪńŘĚĔŅĶŏĶňĵĬ
ĕŀĚĔĸŋƞĴįŌƟŏĶňĵĬĶŋƞĬŒľĴƞȮĞŉŗĚıĵŅĭŅĸŏĮƦĬĺŇĝŅĝňıĪňŗĴňėĺŅĴĨƟŀĚĔŅĶĽŌĚĪńŘĚĶŃħńĭĮĶŃŏĪĻŐĸŃĪńŗĺőĸĔȮŐĸŃŏĮƦĬĽŅĕŅ
ĕŅħŐėĸĬȮěŉĚŏĮƦĬőŀĔŅĽȮ&O'ȮŒĬĔŅĶĽĶƟŅĚıńĬīĔŇěħƟŅĬįĸŇĨĭńĦĤŇĨıĵŅĭŅĸŏıŊŗŀĶŀĚĶńĭėĺŅĴĨƟŀĚĔŅĶȮŐĸŃŏĮƦĬ
ėĺŅĴĪňŗĪƟŅĪŅĵŒĬĔŅĶŀŀĔŐĭĭľĸńĔĽŌĨĶŐĸŃěńħĔŅĶŏĶňĵĬĔŅĶĽŀĬĪňŗŏĬƟĬıńĥĬŅȮSoft & Hard Skills ħƟĺĵĶŃĭĭĪňŗ
ĵŊħľĵŋƞĬȮŏĮƦĬĬŅĬŅĝŅĨŇȮŐĸŃŏĮƦĬĔŅĶŏĶňĵĬĬŀĔľƟŀĚŏĶňĵĬȮŐĸŃĬŜŅŏĪėőĬőĸĵňĴŅĝƞĺĵĵĔĶŃħńĭĔŅĶĻŉĔļŅȮ 

 TȮ;ȮTechnology 

  &1'ȮĔŅĶŏĮĸňŗĵĬŐĮĸĚĕŀĚŏĪėőĬőĸĵňħŇěŇĨŀĸĔŅĶĽŊŗŀĽŅĶȮőĸĔœħƟĮĶńĭŏĮĸňŗĵĬěŅĔŏĪėőĬőĸĵň
ĽŅĶĽĬŏĪĻȮĽŌƞĔŅĶŏĮƦĬŏĪėőĬőĸĵňŐľƞĚĕƟŀĴŌĸŀĵƞŅĚŏĨŖĴĶŌĮŐĭĭȮĽƞĚįĸŒľƟĺŇĩňĔŅĶħŜŅŏĬŇĬĝňĺŇĨĕŀĚĮĶŃĝŅĝĬŏĮĸňŗĵĬœĮ
őħĵĽŇŘĬŏĝŇĚȮĶĺĴĪńŘĚĔŅĶıĵŅĭŅĸŐĸŃĔŅĶŏĶňĵĬĔŅĶĽŀĬĪŅĚĔŅĶıĵŅĭŅĸȮĪňŗĪŜŅŒľƟėĦŃłȮĨƟŀĚĮĶńĭŏĮĸňŗĵĬŐĸŃ
ıńĥĬŅĶŌĮŐĭĭĔŅĶěńħĔŅĶŏĶňĵĬĔŅĶĽŀĬȮȮħńĚĬňŘ 
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   1'ȮMobile LearningȮĔŅĶŏĶňĵĬĶŌƟįƞŅĬĴŊŀĩŊŀœħƟĪŋĔĪňŗĪŋĔŏĺĸŅ 
   2'ȮBig Data AnalyticȮĔŅĶĺŇŏėĶŅŃľƢĕƟŀĴŌĸěŜŅĬĺĬĴŅĔȮŏıŊŗŀĬŜŅĴŅŒĝƟĮĶŃőĵĝĬƢŒĬŏĝŇĚīŋĶĔŇěȮĞŉŗĚ
ěŃĴňĔŅĶŒĝƟŏĪėőĬőĸĵňŏĕƟŅĴŅĝƞĺĵĮĶŃĴĺĸįĸĕƟŀĴŌĸȮ 
   3'ȮAI8ȮArtificial IntelligenceȮĮƤĠĠŅĮĶŃħŇļģƢȮŏĮƦĬŏėĶŊŗŀĚěńĔĶȮĪňŗĴňĲƤĚĔƢĝńĬŐĸŃĴňėĺŅĴĽŅĴŅĶĩ
ŒĬĔŅĶĪŜŅėĺŅĴŏĕƟŅŒěȮŏĶňĵĬĶŌƟȮŀĚėƢėĺŅĴĶŌƟĨƞŅĚȮŕȮŀŅĪŇȮĔŅĶĶńĭĶŌƟȮĔŅĶŏĶňĵĬĶŌƟȮĔŅĶŒľƟŏľĨŋįĸȮŐĸŃĔŅĶŐĔƟĮƤĠľŅȮĨƞŅĚȮ
ŕȮŏĝƞĬȮSimulation-ȮMedical RobotsȮ 
   4'ȮBlockchain TechniqueȮŏĪėőĬőĸĵňĔŅĶěńħŏĔŖĭĕƟŀĴŌĸŏĮƦĬĭĸŖŀĔőħĵĺŇīňĔŅĶĔĶŃěŅĵĕƟŀĴŌĸȮȮ 
   5'ȮVirtual AssistantȮįŌƟĝƞĺĵŏĽĴŊŀĬĪňŗĽŅĴŅĶĩŒľƟĭĶŇĔŅĶȮ 
   6'ȮTelemedicine-Tele nurse-Cloud NurseȮĔŅĶĶńĔļŅĪŅĚœĔĸľĶŊŀıĵŅĭŅĸĪŅĚœĔĸ 
   7'ȮMetaverseȮŀŇĬŏĪŀĶƢŏĬŖĨŐŀĮıĸŇŏėĝńĬŐĭĭŒľĴƞȮĪňŗĴňĔŅĶĮĶŃĽŅĬĔńĬĕŀĚŏĪėőĬőĸĵňŒľĴƞȮŕȮ
őħĵŏĮƕħŒľƟįŌƟŒĝƟĚŅĬœħƟĶńĭĮĶŃĽĭĔŅĶĦƢĪňŗŏĽĴŊŀĬěĶŇĚőħĵȮReality technology ĪňŗĽĶƟŅĚĳŅıĽŃĪƟŀĬėĺŅĴŏĮƦĬěĶŇĚȮ 
   8'ȮCyber SecurityȮŏĮƦĬėĺŅĴĴńŗĬėĚĮĸŀħĳńĵĪŅĚœĞŏĭŀĶƢȮŏıŊŗŀĮƚŀĚĔńĬĔŅĶĩŌĔőěĴĨňŏĕƟŅĴŅĵńĚ
ŀŋĮĔĶĦƢŏėĶŊŀĕƞŅĵ, őėĶĚĽĶƟŅĚıŊŘĬģŅĬĪŅĚĽŅĶĽĬŏĪĻ, ĶŃĭĭľĶŊŀőĮĶŐĔĶĴĪňŗŀŅěěŃŏĔŇħėĺŅĴŏĽňĵľŅĵěŅĔĔŅĶĪňŗ
ĩŌĔŏĕƟŅĩŉĚěŅĔĭŋėėĸĪňŗĽŅĴőħĵœĴƞœħƟĶńĭŀĬŋĠŅĨ 

 E ;ȮEconomic  

  &2'ȮŏĻĶļģĔŇěőĸĔŐĸŃĮĶŃŏĪĻœĪĵŏĮĸňŗĵĬŐĮĸĚȮŏĻĶļģĔŇěĩħĩŀĵ-ŏĚŇĬŏĲƚŀȮŐĬĺőĬƟĴĪŜŅŒľƟ
ĮĶŃĝŅĝĬĶŅĵœħƟĸħĸĚȮĔŅĶĽĬńĭĽĬŋĬĚĭĮĶŃĴŅĦħƟŅĬĔŅĶįĸŇĨıĵŅĭŅĸŏıŇŗĴĕŀĚĶńģĭŅĸȮĴňėĺŅĴœĴƞŐĬƞĬŀĬȮěŉĚ
ŏĮƦĬĳŅĺŃėŋĔėŅĴȮ&T'ȮĽƞĚįĸĨƞŀĔŅĶĭĶŇľŅĶĚĭĮĶŃĴŅĦĕŀĚėĦŃłȮŒľƟĴňėĺŅĴĴńŗĬėĚĪŅĚħƟŅĬĔŅĶŏĚŇĬ 
  &3'ȮĔŅĶıńĥĬŅŏĕĨıŊŘĬĪňŗĶŃŏĭňĵĚŏĻĶļģĔŇěıŇŏĻļĳŅėĨŃĺńĬŀŀĔȮ&Eastern Economic 
Corridor8ȮEEC'ȮŏĮƦĬŏĕĨıńĥĬŅŏĻĶļģĔŇěıŇŏĻļĪňŗŏıŇŗĴĻńĔĵĳŅıŏıŊŗŀħŉĚħŌħĔŅĶĸĚĪŋĬŐĸŃĵĔĶŃħńĭĶŅĵœħƟĕŀĚ
ĮĶŃŏĪĻȮėĶŀĭėĸŋĴıŊŘĬĪňŗȮ3 ěńĚľĺńħȮœħƟŐĔƞȮĜŃŏĝŇĚŏĪĶŅȮĝĸĭŋĶňȮŐĸŃĶŃĵŀĚȮĞŉŗĚŏĮƦĬıŊŘĬĪňŗŒĔĸƟĪŃŏĸȮĴňĪƞŅŏĶŊŀĬŘŜŅĸŉĔȮ
ŒĬŀĬŅėĨıŊŘĬĪňŗȮEEC ěŃĴňĔŅĶıńĥĬŅŏĮƦĬıŊŘĬĪňŗŀŋĨĽŅľĔĶĶĴĪňŗľĸŅĔľĸŅĵȮěŃĪŜŅŒľƟĝŋĴĝĬŒĬıŊŘĬĪňŗŏĮĸňŗĵĬŏĮƦĬ
ĝŋĴĝĬŏĴŊŀĚĪňŗĴňėĺŅĴŏěĶŇĠĪŅĚŏĻĶļģĔŇěŐĸŃĽńĚėĴĴŅĔĕŉŘĬȮěĬĽƞĚįĸĔĶŃĪĭĨƞŀĺŇĩňĔŅĶħŜŅŏĬŇĬĝňĺŇĨĕŀĚĮĶŃĝŅĝĬȮ
ěŃŏĮƦĬĔŅĶŏıŇŗĴőŀĔŅĽȮ&O'ȮŒĬĔŅĶįĸŇĨĭńĦĤŇĨȮĺŇěńĵȮŐĸŃĭĶŇĔŅĶŏıŊŗŀĶŀĚĶńĭĔŅĶıńĥĬŅħńĚĔĸƞŅĺȮȮ 
  &4'ȮĔŅĶŐĕƞĚĕńĬĪŅĚīŋĶĔŇěȮĽĩŅĭńĬĔŅĶĻŉĔļŅĪňŗŏĮƕħĽŀĬŒĬĶŃħńĭĮĶŇĠĠŅĨĶňȮŐĸŃĶŃħńĭ
ĭńĦĤŇĨĻŉĔļŅĪŅĚĔŅĶıĵŅĭŅĸŏıŇŗĴĴŅĔĕŉŘĬȮĪŜŅŒľƟŏĔŇħĔŅĶŐĕƞĚĕńĬŏıŊŗŀŒľƟœħƟįŌƟŏĶňĵĬŐĸŃĔŅĶħŉĚĭŋėĸŅĔĶĪňŗĴňėĺŅĴĶŌƟ
ėĺŅĴĽŅĴŅĶĩȮěŉĚŏĮƦĬĽŇŗĚėŋĔėŅĴĪňŗĪƟŅĪŅĵŒľƟėĦŃłȮıńĥĬŅľĸńĔĽŌĨĶȮĭĶŇĔŅĶĺŇĝŅĔĶȮĨĸŀħěĬĽĶƟŅĚėĺŅĴįŌĔıńĬĪńŘĚ
ĔńĭįŌƟŏĶňĵĬȮįŌƟĶńĭĭĶŇĔŅĶȮŐĸŃĭŋėĸŅĔĶ 

 E ;ȮEnvironment 

  &5'ȮĔŅĶŏĮĸňŗĵĬŐĮĸĚĽŇŗĚŐĺħĸƟŀĴĪňŗĽƞĚįĸĨƞŀĶŌĮŐĭĭĕŀĚĽĳŅĺŃĪŅĚĽŋĕĳŅıŐĸŃĔŅĶŏěŖĭĮƙĺĵȮ
ŏĝƞĬȮĔŅĶĶŃĭŅħĕŀĚőĶėŀŋĭńĨŇŒľĴƞȮCOVIDȮ/7ȮőĶėŀŋĭńĨŇŒľĴƞŀŊŗĬȮŕȮŐĸŃĔŅĶŏĮĸňŗĵĬŐĮĸĚĳŅĺŃĺŇĔķĨŇħƟŅĬĽŋĕĳŅıȮ
ŏĝƞĬȮĳńĵıŇĭńĨŇȮĮƤĠľŅěŅĔĳŅĺŃĺŇĔķĨŇĪŅĚĽńĚėĴȮŏĝƞĬȮĵŅŏĽıĨŇħȮĮƤĠľŅĽŋĕĳŅıěŇĨȮĔŅĶęƞŅĨńĺĨŅĵȮĵńĚĴňŐĬĺőĬƟĴ
ŏıŇŗĴĕŉŘĬŏĶŊŗŀĵȮŕȮĪŜŅŒľƟĽƞĚįĸĨƞŀĔŅĶěńħĔŅĶĻŉĔļŅȮĺŇěńĵȮŐĸŃĭĶŇĔŅĶĺŇĝŅĔŅĶȮěŉĚŏĮƦĬőŀĔŅĬŒĬĔŅĶŏĨĶňĵĴėĺŅĴıĶƟŀĴ
ħƟŅĬĪŋĬȮĭŋėĸŅĔĶȮĔŅĶĻŉĔļŅȮĔŅĶĺŇěńĵȮŐĸŃĬĺńĨĔĶĶĴĪňŗĶŀĚĶńĭĔŅĶěńħĔŅĶĺŇĔķĨĪŅĚĽŋĕĳŅıȮőħĵŏĜıŅŃĺŇĔķĨ
ĽŋĕĳŅıěŅĔőĶėĶŃĭŅħȮŐĸŃĳńĵīĶĶĴĝŅĨŇȮ 
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 P ;ȮPolicy 

  &6'ȮĬőĵĭŅĵħƟŅĬĽŋĕĳŅıȮ 
    /,ȮĮĶŃĝŅĝĬŏĕƟŅĩŉĚĭĶŇĔŅĶĽŋĕĳŅıœħƟĴŅĔĕŉŘĬȮŏıŇŗĴėĺŅĴėĶŀĭėĸŋĴĔŅĶħŌŐĸĽŋĕĳŅıĮģĴĳŌĴŇ
ĪňŗĭƟŅĬŐĸŃĝŋĴĝĬȮŏĝŊŗŀĴĨƞŀĔŅĶĶńĔļŅőħĵŒĝƟĔŅĶŐıĪĵƢĪŅĚœĔĸȮ&Telemedicine'ȮŐĸŃĽĶƟŅĚőŀĔŅĽŏĕƟŅĩŉĚĶŃĭĭ
ĭĶŇĔŅĶĽŋĕĳŅıȮıńĥĬŅŏėĶŊŀĕƞŅĵĭĶŇĔŅĶĽŋĕĳŅıœĶƟĶŀĵĨƞŀ 
    2, įĸńĔħńĬĔŅĶŒĝƟĪĶńıĵŅĔĶĽŅīŅĶĦĽŋĕŏıŊŗŀĕńĭŏėĸŊŗŀĬŏĻĶģĔŇěȮ&ĔŅĶĪƞŀĚŏĪňŗĵĺŏĝŇĚĽŋĕĳŅıȮ
ĵĔĶŃħńĭĮĶŃŏĪĻœĪĵŒľƟŏĮƦĬĻŌĬĵƢĔĸŅĚĽŋĕĳŅıĬŅĬŅĝŅĨŇȮ&Medical hub' 
    3.ȮıńĥĬŅĶŃĭĭĔŅĶŒľƟĭĶŇĔŅĶĽŅīŅĶĦĽŋĕŏıŊŗŀĽƞĚŏĽĶŇĴŏĻĶļģĔŇěȮ&ĽĬńĭĽĬŋĬįŌƟĮĶŃĔŀĭĔŅĶ
ŒľƟĽŅĴŅĶĩĸĚĪŋĬŐĸŃħŜŅŏĬŇĬīŋĶĔŇěĽŋĕĳŅıȮŒľƟĭĶŇĔŅĶŐĸŃŀŜŅĬĺĵėĺŅĴĽŃħĺĔĬńĔĪƞŀĚŏĪňŗĵĺĨƞŅĚĝŅĨŇĪňŗŏĕƟŅĴŅŒĝƟ
ĶŃĭĭĭĶŇĔŅĶĽŋĕĳŅıȮĽƞĚŏĽĶŇĴŐĸŃĽĬńĭĽĬŋĬįŌƟĮĶŃĔŀĭĔŅĶŒľƟĴŅĸĚĪŋĬŒĬıŊŘĬĪňŗȮEEC őħĵĽĶƟŅĚėĺŅĴŏĝŊŗŀĴńŗĬŒĬ
ĶŃĭĭĭĶŇĔŅĶĽŅīŅĶĦĽŋĕȮŐĸŃıńĥĬŅĶŃĭĭŏĪėőĬőĸĵňŏıŊŗŀĸħŏĺĸŅŐĸŃĕńŘĬĨŀĬ' 
    4.ȮĵĔĶŃħńĭĔŅĶŏĽĶŇĴĽĶƟŅĚĽŋĕĳŅıŏıŊŗŀėĬœĪĵŐĕŖĚŐĶĚȮœħƟŐĔƞȮĔŅĶĮĶńĭŏĮĸňŗĵĬĔŅĶĽŊŗŀĽŅĶ
ĽŋĕĳŅıŐĸŃĝŋĴĝĬŏĕƟĴŐĕŖĚĶĺĴıĸńĚĽŋĕĳŅıħňȮ 
    5.ȮĽƞĚŏĽĶŇĴĔŅĶħŌŐĸĽŋĕĳŅıĮĶŃĝŅĝĬĪŋĔĝƞĺĚĺńĵŒľƟĴňĽŋĕĳŅıŐĸŃėŋĦĳŅıĝňĺŇĨĪňŗħňȮŏĝƞĬȮ
ėĺŅĴĶŀĭĶŌƟħƟŅĬĽŋĕĳŅıȮ&Health literacy'ȮSmart ŀĽĴ,ȮŏĮƦĬĨƟĬ 
    4.ȮįŌƟĽŌĚŀŅĵŋĨƟŀĚœħƟĶńĭĔŅĶħŌŐĸŀĵƞŅĚŏĮƦĬĶŃĭĭŐĸŃĪńŗĺĩŉĚȮőħĵėĶŀĭėĶńĺŐĸŃĝŋĴĝĬ-œħƟĶńĭ
ĔŅĶėńħĔĶŀĚĽŋĕĳŅıȮĮĶŃŏĴŇĬėĺŅĴŏĽňŗĵĚĕŀĚőĶėȮĮƚŀĚĔńĬĮƤĠľŅĽŋĕĳŅıȮŐĸŃħŌŐĸĶŃĵŃĵŅĺȮ&Long+term care' 
    5.ȮĬŜŅĽŋĕĳŅıĕńĭŏėĸŊŗŀĬŏĻĶļģĔŇěȮĔŅĶĪƞŀĚŏĪňŗĵĺŏĝŇĚĽŋĕĳŅı  
    8. ıńĥĬŅĽŌƞŀĚėƢĔĶĽĴĶĶĩĬŃĽŌĚȮŐĸŃĭŋėĸŅĔĶĴňėŋĦĳŅıĝňĺŇĨŒĬĔŅĶĪŜŅĚŅĬĪňŗħňĕŉŘĬȮ
&ŏĽĶŇĴĽĶƟŅĚĽĴĶĶĩĬŃŀĚėƢĔĶȮħƟĺĵŐĬĺĪŅĚȮ2T œħƟŐĔƞȮTrust, Teamwork & Talent, TechnologyȮŐĸŃȮTargetsȮ
ĭŋėĸŅĔĶĴňėŋĦĳŅıĝňĺŇĨŒĬĔŅĶĪŜŅĚŅĬħňĕŉŘĬ ' 
  &7'ȮĬőĵĭŅĵħƟŅĬĔŅĶĻŉĔļŅ 
   ĽŜŅĬńĔĚŅĬĮĸńħĔĶŃĪĶĺĚĔŅĶŀŋħĴĻŉĔļŅȮĺŇĪĵŅĻŅĽĨĶƢȮĺŇěńĵȮŐĸŃĬĺńĨĔĶĶĴȮĴŋƞĚŏĬƟĬĔŅĶıĸŇĔ
őĜĴĕŀĚĮĶŃŏĪĻȮ&Reinventing the Nation'ȮőħĵĔŅĶŒĝƟĻńĔĵĳŅıĕŀĚĴľŅĺŇĪĵŅĸńĵȮěŉĚŏĬƟĬĔŅĶĻŉĔļŅȮħńĚĬňŘȮ 
Ȯ   /'ȮĽĶƟŅĚŐĸŃıńĥĬŅėĬŒĬĪňŗŏĬƟĬĔŅĶŏĶňĵĬĶŌƟŒĬĻĨĺĶĶļĪňŗȮ21ȮĪŜŅŒľƟĽƞĚįĸĨƞŀĔŅĶŏĮĸňŗĵĬŐĮĸĚ
ĔŅĶŀŋħĴĻŉĔļŅĪňŗŏĬƟĬľĸńĔĽŌĨĶĨŅĴėĺŅĴĨƟŀĚĔŅĶĕŀĚįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵŐĸŃįŌƟěƟŅĚĚŅĬȮŏĬƟĬĔŅĶŏĶňĵĬĶŌƟĨĸŀħĝňĺŇĨȮ
ĔŅĶĮĶńĭĶŌĮŐĭĭĕŀĚĔŅĶŏĶňĵĬŐĸŃőėĶĚĽĶƟŅĚľĸńĔĽŌĨĶĪňŗĨŀĭėĺŅĴĨƟŀĚĔŅĶĕŀĚįŌƟŏĶňĵĬȮŏĝƞĬȮīĬŅėŅĶľĬƞĺĵĔŇĨȮ
&Credit Bank 'ȮľĸńĔĽŌĨĶįĽĴįĽŅĬ 
Ȯ   0'ȮĔŅĶĽĶƟŅĚėĺŅĴĶŌƟŐĸŃĬĺĨĔĶĶĴŏıŊŗŀĕńĭŏėĸŊŗŀĬĮĶŃŏĪĻĨŅĴŐĬĺĪŅĚȮValue Based 
EconomyȮĪŜŅŒľƟĽƞĚįĸĨƞŀĺŇīňĔŅĶŀŀĔŐĭĭľĸńĔĽŌĨĶŐĸŃěńħĔŅĶŏĶňĵĬĔŅĶĽŀĬȮŏıŊŗŀŒľƟœħƟįĸĔŅĶŏĶňĵĬĶŌƟĨŅĴėĺŅĴ
ĨƟŀĚĔŅĶĕŀĚĬőĵĭŅĵȮĽĮ,ŀĺ, 
   1'ȮĔŅĶĪŜŅĚŅĬŐĭĭěĨŋĶĳŅėňȮ&Quadruple Helix'ȮĞŉŗĚŏĮƦĬĔŅĶĪŜŅĚŅĬĶƞĺĴĔńĬĶŃľĺƞŅĚĳŅėĶńģȮ
ŏŀĔĝĬȮĝŋĴĝĬȮĽńĚėĴȮĴľŅĺŇĪĵŅĸńĵȮĽĩŅĭńĬĺŇěńĵȮŐĸŃŏėĶŊŀĕƞŅĵĨƞŅĚĮĶŃŏĪĻȮŏıŊŗŀŏĸŊŀĔĶńĭȮıńĥĬŅĨƞŀĵŀħȮŐĸŃ
ĮĶńĭŒĝƟŀĚėƢėĺŅĴĶŌƟŐĸŃŏĪėőĬőĸĵňŒľƟŏľĴŅŃĽĴĔńĭĭĶŇĭĪĕŀĚœĪĵȮĽĮȮŀĺ,ȮĴňĔŅĶěńħĔĸŋƞĴĕŀĚĽĩŅĭńĬŀŋħĴĻŉĔļŅȮ1Ȯ
ĔĸŋƞĴȮėŊŀȮArea Based University, Technology and Innovation UniversityȮŐĸŃȮGlobal and Frontier 
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Research University őħĵĴľŅĺŇĪĵŅĸńĵĭŌĶıŅȮœħƟĔŜŅľĬħŏĮƦĬĽĩŅĭńĬŒĬĔĸŋƞĴȮTechnology and Innovation 
UniversityȮ&2565+2569'ȮŐĸŃĴŋƞĚŏĮƚŅľĴŅĵŒľƟŏĕƟŅĽŌƞĔĸŋƞĴȮGlobal and Frontier Research University &2570+
2579'ȮĽƞĚįĸĨƞŀĔŅĶĔŜŅľĬħĪŇĻĪŅĚȮŏĮƚŅľĴŅĵȮŐĸŃĔŅĶħŜŅŏĬŇĬĚŅĬėĦŃł 
  &10'ȮĬőĵĭŅĵĔŅĶĭĶŇľŅĶĔŅĶěńħĔŅĶĪŋĬĺŇěńĵĕŀĚĴľŅĺŇĪĵŅĸńĵĪňŗŏĮĸňŗĵĬœĮȮŐĸŃĴŋƞĚĻŌĬĵƢĶĺĴĪňŗ
ĽƞĺĬĔĸŅĚȮĪŋĬĺŇěńĵħƟŅĬĺŇĪĵŅĻŅĽĨĶƢȮĺŇěńĵȮŐĸŃĬĺńĨĔĶĶĴȮ&ĺĺĬ,'ȮĔĶŃĪĶĺĚĔŅĶŀŋħĴĻŉĔļŅȮĺŇĪĵŅĻŅĽĨĶƢȮĺŇěńĵŐĸŃ
ĬĺńĨĔĶĶĴȮ&ŀĺ,'ȮŐĸŃĨƟŀĚŏĮƦĬőėĶĚĔŅĶŐĭĭĭŌĶĦŅĔŅĶĴŅĔĕŉŘĬŒĬĽľĽŅĕŅĺŇĝŅȮĶĺĴĩŉĚĬőĵĭŅĵĔŅĶĽĬńĭĽĬŋĬĪŋĬ
ĺŇěńĵĕŀĚĮĶŃŏĪĻȮĪňŗŏĬĬĔŅĶŒĝĮĶŃőĵĝĬŏĝŇĚıŅĦŇĝĵƢȮĪŜŅŒľƟľĬƞĺĵĚŅĬĨƟŀĚĮĶńĭĶŌĮŐĭĭĕŀĚĔŅĶĪŜŅĚŅĬŐĭĭĭŌĶĦŅ
ĔŅĶĺŇěńĵĕƟŅĴĻŅĽĨĶƢȮ&Transdisciplinary'Ȯ 

2.1.2 ÂóäèõÿÅäóñì°ëáóßĀèÕæ­îâáóãĂÚ (Internal Environmental 
Scanning): âìóèõØãóæòãÛúäßó  
 ĳŅĵŒĨƟĔĶŀĭŐĬĺėŇħŒĬĔŅĶıńĥĬŅȮŴĮĶŃŏĪĻœĪĵȮ2,.Ȯ&Thailand 4,0'ŵȮĞŉŗĚŏĮƦĬĔŅĶıńĥĬŅĽńĚėĴ
ĕŀĚĮĶŃŏĪĻȮĪňŗĴňĳŅėŀŋĨĽŅľĔĶĶĴŏĮƦĬŏėĶŊŗŀĚĵĬĨƢĽŜŅėńĠŒĬĔŅĶĕńĭŏėĸŊŗŀĬŏĻĶļģĔŇěȮőħĵĔŅĶĮĶńĭŏĮĸňŗĵĬ
őėĶĚĽĶƟŅĚŏĻĶļģĔŇěěŅĔŏħŇĴĪňŗĕńĭŏėĸŊŗŀĬħƟĺĵĔŅĶıńĥĬŅĮĶŃĽŇĪīŇĳŅıŒĬĔŅĶįĸŇĨĕŀĚĳŅėŀŋĨĽŅľĔĶĶĴœĮĽŌƞ
ŏĻĶļģĔŇěĪňŗĕńĭŏėĸŊŗŀĬħƟĺĵŏĪėőĬőĸĵňŐĸŃĬĺńĨĔĶĶĴȮŏĽĶŇĴĽĶƟŅĚĕňħėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬĕŀĚĮĶŃŏĪĻĪňŗ
ĨƟŀĚŀŅĻńĵĪĶńıĵŅĔĶĭŋėėĸĪňŗĴňėĺŅĴĶŌƟėĺŅĴĽŅĴŅĶĩŐĸŃĪńĔļŃĪňŗěŜŅŏĮƦĬȮŀńĬěŃĬŜŅœĮĽŌƞĔŅĶŏıŇŗĴĕňħėĺŅĴĽŅĴŅĶĩȮ
ŒĬĔŅĶŐĕƞĚĕńĬŐĸŃĕńĭŏėĸŊŗŀĬŏĻĶļģĔŇěŀĵƞŅĚĵńŗĚĵŊĬȮĽŀħėĸƟŀĚĔńĭĵŋĪīĻŅĽĨĶƢĝŅĨŇŐĸŃĪŇĻĪŅĚĔŅĶıńĥĬŅ
ŀŋħĴĻŉĔļŅĨŅĴĔĶŀĭŐįĬŀŋħĴĻŉĔļŅĶŃĵŃĵŅĺȮ0.ȮĮƖȮĬĴľŅĺŇĪĵŅĸńĵĭŌĶıŅȮŒĬģŅĬŃĴľŅĺŇĪĵŅĸńĵľĸńĔŒĬȮ
EEC ŐĸŃĴľŅĺŇĪĵŅĸńĵŒĬĳŌĴŇĳŅėĨŃĺńĬŀŀĔĴňĭĪĭŅĪŒĬĔŅĶıńĥĬŅĽĴĶĶĩĬŃĭŋėĸŅĔĶŒľƟĴňĻńĔĵĳŅıŏıŊŗŀ
ĶŀĚĶńĭĔŅĶŀŋĨĽŅľĔĶĶĴŏĮƚŅľĴŅĵȮŐĸŃıńĥĬŅŏĪėőĬőĸĵňŐĸŃĬĺńĨĔĶĶĴŏıŊŗŀĵĔĶŃħńĭŀŋĨĽŅľĔĶĶĴȮŏĻĶļģĔŇě
ĝŋĴĝĬȮĽńĚėĴȮŐĸŃĵĔĶŃħńĭėŋĦĳŅıĝňĺŇĨĕŀĚĮĶŃĝŅĝĬȮĴľŅĺŇĪĵŅĸńĵěŉĚĔŜŅľĬħěŋħŏĬƟĬœĺƟȮ0ȮĮĶŃŏħŖĬȮħńĚĬňŘ 
  &/'ȮSmart living, Smart LifeȮėŊŀĔŅĶĨƞŀĵŀħŀĚėƢėĺŅĴĶŌƟěŅĔįĸĚŅĬĺŇěńĵŐĸŃĬĺńĨĔĶĶĴĴŅ
ĝƞĺĵĽƞĚŏĽĶŇĴŐĸŃĵĔĶŃħńĭėŋĦĳŅıĝňĺŇĨĮĶŃĝŅĝĬĪŋĔĝƞĺĚĺńĵŒĬıŊŘĬĪňŗĳŅėĨŃĺńĬŀŀĔŐĸŃıŊŘĬĪňŗŏĕĨıńĥĬŅıŇŏĻļ
ĳŅėĨŃĺńĬŀŀĔŒľƟĴňėŋĦĳŅıĝňĺŇĨĪňŗħňȮœħƟĶńĭĔŅĶĻŉĔļŅŏľĴŅŃĽĴĔńĭėĺŅĴĽŅĴŅĶĩȮĴňĽŋĕĳŅııĸŅĬŅĴńĵĽĴĭŌĶĦƢȮȮ
ĴňėĺŅĴŏĮƦĬŀĵŌƞŀĵƞŅĚįŅĽŋĕĨĸŀħĝňĺŇĨȮŏĮƦĬĔŜŅĸńĚŒľƟŐĔƞĽńĚėĴŒĬĔŅĶıĸŇĔĲƘƨĬĮĶŃŏĪĻœĪĵľĸńĚĺŇĔķĨőėĺŇħ 
   /'ȮDemand Driven EducationȮĬŜŅŀĚėƢėĺŅĴĶŌƟŐĸŃĬĺńĨĔĶĶĴĔŅĶĻŉĔļŅĴŅĽƞĚŏĽĶŇĴŒľƟ
ŏĔŇħĔŅĶěńħĔŅĶĻŉĔļŅĶŌĮŐĭĭŒľĴƞĪňŗĽŅĴŅĶĩıńĥĬŅĔŜŅĸńĚėĬŒľƟĨĶĚėĺŅĴĨƟŀĚĔŅĶĕŀĚŀŋĨĽŅľĔĶĶĴŏĮƚŅľĴŅĵȮ
įŌƟŒĝƟĭńĦĤŇĨȮŐĸŃĔŅĶĽĶƟŅĚįŌƟĮĶŃĔŀĭĔŅĶ 
   0'ȮHolistic Health CareȮĬŜŅĬĺńĨĔĶĶĴĔŅĶħŌŐĸĽŋĕĳŅıŐĭĭŀĚėƢĶĺĴȮĴŅĝƞĺĵħŌŐĸ
ĽŋĕĳŅıŐĸŃıĸŅĬŅĴńĵĕŀĚĮĶŃĝŅĝĬŒĬĪŋĔĝƞĺĚĺńĵȮĪńŘĚŒĬŏĶŊŗŀĚĕŀĚőĳĝĬŅĔŅĶȮĔŅĶŒĝƟĝňĺŇĨȮĔŅĶħŌŐĸĽŋĕĳŅıȮ
ŐĸŃĔŅĶĶńĔļŅıĵŅĭŅĸȮŏıŊŗŀŒľƟĴňėŋĦĳŅıĝňĺŇĨĪňŗħňȮĴňĝňĺŇĨĵŊĬĵŅĺȮĸħĳŅĶŃĪŅĚħƟŅĬĔŅĶĽŅīŅĶĦĽŋĕ 
   1'ȮHappy WorkplaceȮĬŜŅĬĺńĨĔĶĶĴħƟŅĬŐĶĚĚŅĬĴŅĽƞĚŏĽĶŇĴĽŋĕĳŅĺŃŒĬŀĚėƢĔĶĽĶƟŅĚ
ėĺŅĴĽŋĕȮŐĸŃŏĽĶŇĴįĸŇĨĳŅıŒĬĔŅĶĪŜŅĚŅĬ 
   2'ȮSmart AgingȮĬŜŅĬĺńĨĔĶĶĴĔŅĶħŌŐĸįŌƟĽŌĚŀŅĵŋĴŅŏĽĶŇĴĔŅĶħŌŐĸėŋĦĳŅıĝňĺŇĨĕŀĚįŌƟĽŌĚĺńĵȮ
ĶĺĴĪńŘĚĔŅĶĕĵŅĵĶŃĵŃŏĺĸŅĺńĵĪŜŅĚŅĬŒľƟĵŊĬĵŅĺĕŉŘĬ 
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  &0'ȮSmart Innovation, Smart IndustryȮėŊŀȮĔŅĶĨƞŀĵŀħŀĚėƢėĺŅĴĶŌƟěŅĔįĸĚŅĬĺŇěńĵ
ŐĸŃĬĺńĨĔĶĶĴŏıŊŗŀĝƞĺĵĵĔĶŃħńĭŀŋĨĽŅľĔĶĶĴŒĬıŊŘĬĪňŗŏĕĨıńĥĬŅıŇŏĻļĳŅėĨŃĺńĬŀŀĔȮőħĵŏĜıŅŃŀĵƞŅĚĵŇŗĚŒĬ
ĔĸŋƞĴŀŋĨĽŅľĔĶĶĴŏĮƚŅľĴŅĵŒľƟĽŅĴŅĶĩŐĕƞĚĕńĬœħƟŒĬĳŌĴŇĳŅėŐĸŃĨĸŅħőĸĔȮĝńĔĬŜŅĬńĔĸĚĪŋĬėŋĦĳŅıȮŐĸŃĽĶƟŅĚ
ĚŅĬėŋĦĳŅıŒľƟŐĔƞĮĶŃĝŅĝĬȮĶĺĴĪńŘĚĔŅĶıńĥĬŅįŌƟĮĶŃĔŀĭĔŅĶŒľĴƞěŅĔĨƟĬĪŋĬĪŅĚŏĪėőĬőĸĵňŐĸŃĬĺńĨĔĶĶĴ 
   /'ȮIndustry 4,0ȮıńĥĬŅŀŋĨĽŅľĔĶĶĴŏĮƚŅľĴŅĵŒĬıŊŘĬĪňŗȮEEC ŐĸŃĳŅėĨŃĺńĬŀŀĔœĮĽŌƞȮ
Industry 4,0 ŏıŊŗŀŏıŇŗĴėŋĦĳŅıŐĸŃįĸŇĨĳŅıŒľƟŏĮƦĬœĮĨŅĴĴŅĨĶģŅĬĽŅĔĸȮŐĕƞĚĕńĬœħƟȮőħĵĶƞĺĴĴŊŀĔńĭ
ľĬƞĺĵĚŅĬĳŅėĶńģŐĸŃŏŀĔĝĬȮĽĶƟŅĚŏėĶŊŀĕƞŅĵėĺŅĴĶƞĺĴĴŊŀȮıńĥĬŅĭŋėĸŅĔĶįƞŅĬľĸńĔĽŌĨĶĶŃĵŃĽńŘĬȮŒľƟ
ėŜŅĮĶŉĔļŅŐĔƞŀŋĨĽŅľĔĶĶĴȮĶĺĴĪńŘĚĽƞĚŏĽĶŇĴĺŇĽŅľĔŇěĝŋĴĝĬŏıŊŗŀĵĔĶŃħńĭŏĻĶļģĔŇěĕŀĚĝŋĴĝĬŀĵƞŅĚĵńŗĚĵŊĬ 
   0'ȮInnovation startupȮıńĥĬŅįŌƟĮĶŃĔŀĭĔŅĶĵŋėŒľĴƞěŅĔĨƟĬĪŋĬĪŅĚŏĪėőĬőĸĵňŐĸŃ
ĬĺńĨĔĶĶĴȮĽƞĚŏĽĶŇĴŒľƟŏĔŇħĔŅĶĬŜŅĬĺńĨĔĶĶĴœĮŒĝƟĮĶŃőĵĝĬƢŒĬŏĝŇĚıŅĦŇĝĵƢįƞŅĬŀŋĪĵŅĬĺŇĪĵŅĻŅĽĨĶƢĳŅė
ĨŃĺńĬŀŀĔȮ&EAST Park'ȮįĸńĔħńĬŒľƟŏĔŇħȮBangsaen Innovation District ŏĝŊŗŀĴĨƞŀĔńĭȮBurapha 
Innovation Ecosystem ŐĸŃĕĵŅĵœĮĽŌƞȮInnovation Ecosystem ĪňŗŏĝŊŗŀĴőĵĚĔńĭȮEECi ŐĸŃȮEECd 
  ŐĬĺėŇħĽŜŅėńĠĕŀĚĔŅĶıĸŇĔőĜĴĴľŅĺŇĪĵŅĸńĵĭŌĶıŅȮőħĵĺŅĚŏĮƚŅľĴŅĵȮ/3ȮĮƖȮĴľŅĺŇĪĵŅĸńĵěŃ
ĴŋƞĚœĮĽŌƞĴľŅĺŇĪĵŅĸńĵĶŃħńĭőĸĔȮGlobal University ĞŉŗĚĮƤěěńĵŐĸŃŐįĬŒĬĶŃĵŃȮ3ȮĮƖĬňŘȮĴľŅĺŇĪĵŅĸńĵĭŌĶıŅȮ
ĩŊŀŏĮƦĬĴľŅĺŇĪĵŅĸńĵľĸńĔŒĬıŊŘĬĪňŗĳŅėĨŃĺńĬŀŀĔȮ&Regional University'ȮĪňŗŏĬƟĬėĺŅĴĽŜŅėńĠĕŀĚ
ŀŋĨĽŅľĔĶĶĴŒĬıŊŘĬĪňŗȮħƟĺĵěŋħŐĕŖĚĪŅĚħƟŅĬĪňŗĨńŘĚŐĸŃœħƟĶńĭĔŅĶįĸńĔħńĬĶŃħńĭĝŅĨŇŒĬőėĶĚĔŅĶŏĕĨıńĥĬŅıŇŏĻļ
ĳŅėĨŃĺńĬŀŀĔȮĴľŅĺŇĪĵŅĸńĵœħƟĔŜŅľĬħĔŅĶħŜŅŏĬŇĬĚŅĬĨŅĴěŋħŏĬƟĬŏĝŇĚĵŋĪīĻŅĽĨĶƢȮĔĸŋƞĴĔŅĶıńĥĬŅŏĪėőĬőĸĵň
ŐĸŃĽƞĚŏĽĶŇĴĔŅĶĽĶƟŅĚĬĺńĨĔĶĶĴȮŏıŊŗŀĴŋƞĚĽŌƞĔŅĶěńħĔŅĶħƟŅĬĔŅĶĻŉĔļŅȮĪňŗŏĬƟĬĔŅĶıńĥĬŅħƟŅĬŏĪėőĬőĸĵňȮŐĸŃ
ĽƞĚŏĽĶŇĴĔŅĶĽĶƟŅĚĬĺńĨĔĶĶĴŏıŊŗŀĨŀĭőěĪĵƢĕŀĚĮĶŃŏĪĻ 
Ȯ ěŅĔĮĶŃŏħŖĬħńĚĔĸƞŅĺĕƟŅĚĨƟĬȮĪńŘĚĽĩŅĬĔŅĶĦƢĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬĶŃħńĭőĸĔȮ&Global Change'ȮĪňŗ
ŏĮƦĬĽĩŅĬĔŅĶĦƢĔŅĶŏĮĸňŗĵĬŐĮĸĚĪňŗĽƞĚįĸĨƞŀĔŅĶĺŇŏėĶŅŃľƢĨŜŅŐľĬƞĚŏĝŇĚĔĸĵŋĪīƢĕŀĚŀĚėƢĔĶŏĴŊŗŀıŇěŅĶĦŅěŅĔ
ĮƤěěńĵŐĺħĸƟŀĴŒĬĶŃħńĭŒľĠƞȮľĶŊŀĶŃħńĭőĸĔȮĪŇĻĪŅĚȮĬőĵĭŅĵȮŐĸŃŐįĬıńĥĬŅėĺŅĴŏĮƦĬŏĸŇĻȮĴľŅĺŇĪĵŅĸńĵ
ĭŌĶıŅȮŏĮƦĬĽŇŗĚĪňŗėĦŃıĵŅĭŅĸĻŅĽĨĶƢȮĴľŅĺŇĪĵŅĸńĵĭŌĶıŅŒľƟėĺŅĴĽŜŅėńĠŐĸŃėŜŅĬŉĚĩŉĚŏĴŊŗŀěńħĪŜŅŐįĬĔĸĵŋĪīƢȮ
ŏıŊŗŀŒľƟœħƟĪŇĻĪŅĚĔŅĶĭĶŇľŅĶěńħĔŅĶŀĚėƢĔĶŏĝŇĚĔĸĵŋĪīƢĪňŗĪńĬĨƞŀĔŅĶŏĮĸňŗĵĬŐĮĸĚŀĵƞŅĚŐĪƟěĶŇĚȮ 

2.1.3 ÂóäèõÿÅäóñì°ëáóßĀèÕæ­îâáóãĂÚ (Internal Environmental 
Scanning): ÅÔñßãóÛóæéóëÖä° 
 ėĦŃłȮĺŇŏėĶŅŃľƢĳŅĵŒĬŀĚėƢĔĶȮ&Internal analysis'ȮħƟĺĵŏėĶŊŗŀĚĴŊŀȮMcKinney 7+S 
Framework ĽĶŋĮĮĶŃŏħŖĬĔŅĶĺŇŏėĶŅŃľƢĮƤěěńĵĳŅĵŒĬĪňŗĽŜŅėńĠœħƟȮħńĚĬňŘ 

1,ȮStructure &S1'ȮőėĶĚĽĶƟŅĚĕŀĚėĦŃłȮıŇěŅĶĦŅěŅĔĸńĔļĦŃŀĚėƢĔĶŏĔňŗĵĺĔńĭėĺŅĴĽńĴıńĬīƢĬ
ĶŃľĺƞŅĚŀŜŅĬŅěľĬƟŅĪňŗȮŏıŊŗŀĬŜŅĕƟŀĴŌĸĪňŗœħƟĴŅĔŜŅľĬħĔĸĵŋĪīƢŒľƟŏľĴŅŃĽĴȮ 

strength Weakness 
+ĴňȮBoard ėĶŀĭėĸŋĴĪŋĔĳŅėňŏėĶŊŀĕƞŅĵ 
+őėĶĚĽĶƟŅĚŐĭƞĚĚŅĬėĺŅĴĶńĭįŇħĝŀĭŏľĴŅŃĽĴȮŐĸŃœĴƞĝńħŏěĬȮœĴƞĴň
ĔŅĶĴŀĭľĴŅĵĚŅĬŒľƟįŌƟĶńĭįŇħĝŀĭŀĵƞŅĚĝńħŏěĬȮȮ 

+ĔŅĶĪŜŅĚŅĬŒĝƟĸńĔļĦŃĔŅĶŒľƟ
ĮĶŃĽŅĬĚŅĬȮĵńĚĕŅħĔŅĶĭŌĶĦŅĔŅĶ 
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2,ȮStrategy &S2'ȮĔĸĵŋĪīƢĕŀĚėĦŃłȮĪňŗœħƟĩŌĔĺŅĚŐįĬĕŉŘĬŏıŊŗŀŒľƟĽŀħėĸƟŀĚŐĸŃŏľĴŅŃĽĴȮŏıŊŗŀĝƞĺĵ
ŒľƟėĦŃłȮĴňėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŏŀŅĝĬŃėŌƞŐĕƞĚľĶŊŀĽĶƟŅĚėĺŅĴœħƟŏĮĶňĵĭħƟŅĬĔŅĶĨĸŅħœħƟ 

strength Weakness 
+įŌƟĬŜŅĶŃħńĭĽŌĚĬŜŅŀĚėƢĔĶőħĵĔŅĶĔŜŅľĬħĺŇĽńĵĪńĻĬƢŐĸŃŏĮƚŅľĴŅĵŀĵƞŅĚ
ĝńħŏěĬȮĴňĔŅĶĔŜŅĔńĭħŌŐĸŀĚėƢĔĶőħĵŒĝƟľĸńĔīĶĶĴŅĳŇĭŅĸŒĬĔŅĶĭĶŇľŅĶ
ěńħĔŅĶŀĚėƢĔĶȮĪŜŅŒľƟŀĚėƢĔĶĴňĪŇĻĪŅĚĪňŗĝńħŏěĬȮŐĸŃĪńĬĨƞŀĔŅĶ
ĽĩŅĬĔŅĶĦƢŐĸŃĽĳŅıĔŅĶŏĮĸňŗĵĬŐĮĸĚ 
+ŐįĬĔĸĵŋĪīƢĕŀĚėĦŃłȮĴňėĺŅĴĽŀħėĸƟŀĚĕŀĚĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢȮ
ŐįĬĮĢŇĭńĨŇĔŅĶĪňŗĽŜŅėńĠĪńŘĚĶŃĵŃĽńŘĬȮĶŃĵŃĵŅĺȮŐĸŃĨńĺĝňŘĺńħȮĪŜŅŒľƟĪŇĻ
ĪŅĚĔŅĶħŜŅŏĬŇĬĚŅĬŐĸŃĔŅĶĭĶŇľŅĶěńħĔŅĶŏĮƦĬŏĝŇĚĔĸĵŋĪīƢ 
+ĴňĔŅĶħŜŅŏĬŇĬĔŅĶŒľƟŏĮƦĬŐįĬĵŋĪīĻŅĽĨĶƢȮĔŅĶĺŅĚŐįĬħŜŅŏĬŇĬĔŅĶĝńħŏěĬ
ŐĸŃĴňėĺŅĴĨƞŀŏĬŊŗŀĚ 
+ĴľŅĺŇĪĵŅĸńĵĭŌĶıŅȮĔŜŅľĬħŏĮƦĬĽĩŅĭńĬŒĬĔĸŋƞĴȮTechnology and 
Innovation UniversityȮ&2565+2569'ȮŐĸŃĴŋƞĚŏĮƚŅľĴŅĵŒľƟŏĕƟŅĽŌƞĔĸŋƞĴȮ
Global and Frontier Research University &2570+2579'ȮȮ 

+ĔŅĶĽŊŗŀĽŅĶŐĸŃĔŅĶĩƞŅĵĪŀħŐįĬĔĸ
ĵŋĪīƢĽŌƞĔŅĶĮĢŇĭńĨŇĕŀĚėĦŃłȮĵńĚœĴƞ
ĝńħŏěĬŐĸŃĴňĮĶŃĽŇĪīŇĳŅıŏıňĵĚıŀȮȮ
ĽƞĚįĸĨƞŀĔŅĶħŜŅŏĬŇĬĚŅĬŏıŊŗŀĔŅĶ
ĭĶĶĸŋıńĬīĔŇěŐĸŃĺŇĽńĵĪńĻĬƢ 

 
3,ȮSystem &S3'ȮĶŃĭĭŒĬĔŅĶħŜŅŏĬŇĬĚŅĬĕŀĚėĦŃłȮĪńŘĚĪňŗŏĮƦĬĪŅĚĔŅĶŐĸŃœĴƞŏĮƦĬĪŅĚĔŅĶȮĪňŗěŃ

ĝƞĺĵŒľƟŀĚėƢĔĶĽŅĴŅĶĩħŜŅŏĬŇĬĚŅĬœĮœħƟȮ 
strength Weakness 

+įŌƟĭĶŇľŅĶĴňėĺŅĴĴŋƞĚĴńŗĬıńĥĬŅėĦŃłȮĽŌƞĽĩŅĭńĬĝńŘĬĬŜŅȮœħƟĬŜŅŏĔĦĤƢȮ
EdPEx ĴŅŒĝƟıńĥĬŅĔŅĶĭĶŇľŅĶŀĚėƢĔĶȮěŉĚŏĮƦĬőŀĔŅĽıńĥĬŅĶŃĭĭ
ĨƞŀŏĬŊŗŀĚŐĸŃĵńŗĚĵŊĬ 
+ĴňĔŅĶħŜŅŏĬŇĬĚŅĬĨŅĴŏĔĦĤƢĔŅĶĮĶŃĔńĬėŋĦĳŅıĔŅĶĻŉĔļŅ 
+ĔŅĶěńħĔŅĶėĺŅĴĶŌƟĕŀĚėĦŃłȮŏĶŇŗĴĴňĮĶŃĽŇĪīŇĳŅıȮĮĶŃĽŇĪīŇįĸ
ŏĪƞŅĪňŗėĺĶȮĽƞĚįĸŒľƟŏĮƦĬŀŋĮĽĶĶėĨƞŀĔĶŃĭĺĬĔŅĶŏĶňĵĬĶŌƟĕŀĚŀĚėƢĔĶ 
+ĶŃĭĭŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻŏıŊŗŀĔŅĶĭĶŇľŅĶȮŏĶŇŗĴĬŜŅĴŅŒĝƟŒĬĔŅĶ
ĨńħĽŇĬŒěĕŀĚįŌƟĭĶŇľŅĶŒĬĔŅĶĭĶŇľŅĶěńħĔŅĶŀĚėƢĔĶ 
+ĴňĔŅĶěńħĪŜŅĬĺńĨĔĶĶĴĔĶŃĭĺĬĔŅĶȮŏıŊŗŀĮĶńĭĮĶŋĚĔĶŃĭĺĬĔŅĶĪŜŅĚŅĬ
ŒĬŐĨƞĸŃȮProcess Ower 

+ĪŜŅĚŅĬĨŅĴėŜŅĽńŗĚŏĮƦĬĽƞĺĬŒľĠƞȮœĴƞĴň
ĔŅĶĨƞŀŏĬŊŗŀĚ 
+ĕŅħĔŅĶŏĝŊŗŀĴőĵĚĕƟŀĴŌĸȮĕŅħĔŅĶĺŅĚ
ĶŃĭĭĕńŘĬĨŀĬĔŅĶħŜŅŏĬŇĬĚŅĬŒĬ
ĳŅıĶĺĴȮ 
+ĶŃĭĭŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻŏıŊŗŀĔŅĶ
ĭĶŇľŅĶĵńĚœĴƞėĶŀĭėĸŋĴȮ 

 
2,ȮStyle &S4'ȮŐĭĭŐįĬŒĬĔŅĶĭĶŇľŅĶĚŅĬĕŀĚėĦŃł 

strength Weakness 
+ĴňĔŅĶĽŊŗŀĽŅĶĳŅĵŒĬĶŃľĺƞŅĚįŌƟĭĶŇľŅĶŐĸŃĭŋėĸŅĔĶĪňŗľĸŅĔľĸŅĵ
ĝƞŀĚĪŅĚȮĪŜŅŒľƟĭŋėĸŅĔĶœħƟĶńĭĪĶŅĭĕƟŀĴŌĸĕƞŅĺĽŅĶŀĵƞŅĚĶĺħŏĶŖĺ 

+ĕŅħĔŅĶěńħĶŌĮŐĭĭĔŅĶŒľƟĭĶŇĔŅĶŒĬ
ĳŅıĶĺĴȮŐĵĔĽƞĺĬĔŅĶŒľƟĭĶŇĔŅĶ 
+ĴňĔŅĶěńħĪŜŅőėĶĚĔŅĶĝƞĺĚĔĸŅĚŐįĬȮ
ĪŜŅĔŅĶħŜŅŏĬŇĬĚŅĬĸƞŅĝƟŅ 
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5,ȮStaff &S5'ȮĭŋėĸŅĔĶŒĬŀĚėƢĔĶĴňŏıňĵĚıŀȮĴňĔŅĶıńĥĬŅŀĵƞŅĚĨƞŀŏĬŊŗŀĚȮŐĸŃĴňėĺŅĴįŌĔıńĬīƢȮ 

strength Weakness 
+ėĦŅěŅĶĵƢĴňėĺŅĴŏĝňŗĵĺĝŅĠŒĬľĸŅĔľĸŅĵĽŅĕŅĺŇĝŅȮĴň
ĮĶŃĽĭĔŅĶĦƢĽŀĬĶŃħńĭĭńĦĤŇĨĻŉĔļŅŒĬĴľŅĺŇĪĵŅĸńĵĨƞŅĚĮĶŃŏĪĻȮ
ĴňėĺŅĴĶƞĺĴĴŊŀĔńĭľĸŅĔľĸŅĵĽĩŅĭńĬĨƞŅĚĮĶŃŏĪĻȮěŉĚĽŅĴŅĶĩįĸŇĨ
ĭńĦĤŇĨȮĽĶƟŅĚĚŅĬĺŇěńĵȮŐĸŃĭĶŇĔŅĶĺŇĝŅĔŅĶĪňŗĨŀĭőěĪĵƢĪńŘĚĶŃħńĭĝŅĨŇ
ŐĸŃĬŅĬŅĝŅĨŇ 
+ĭŋėĸŅĔĶĕŀĚėĦŃłȮĴňėĺŅĴıŉĚıŀŒěŐĸŃĴňěŇĨĽŜŅĬŉĔĪňŗħňŒĬĔŅĶ
ŒľƟĭĶŇĔŅĶŐĸŃĴňėĺŅĴĳńĔħňĨƞŀėĦŃłȮěŉĚŏĮƦĬőŀĔŅĽŒĬĔŅĶĽĶƟŅĚĔŅĶ
ĴňĽƞĺĬĶƞĺĴŒĬĔŅĶıńĥĬŅŀĚėƢĔĶ 
+ėĦŃłȮěńħĽĶĶŒľƟĴňĪŋĬĨƟĬĔĸƟŅŀŅěŅĶĵƢőħĵĔŅĶŒľƟĪŋĬĬŇĽŇĨ
ĭńĦĤŇĨĻŉĔļŅĪňŗĴňĻńĔĵĳŅıȮŏıŊŗŀĸħĳŅĺŃĕŅħŐėĸĬŀŅěŅĶĵƢıĵŅĭŅĸ 
+ĴňĔŅĶėĺĭėŋĴŐĸŃĺŇŏėĶŅŃľƢėƞŅȮFTE ŐĸŃĳŅĶŃĚŅĬĽŀĬ 

+ĔŅĶŏĔļňĵĦŀŅĵŋĶŅĝĔŅĶ-ŀŅĵŋĔŅĶ
ĮĢŇĭńĨŇĚŅĬĕŀĚĭŋėĸŅĔĶȮĪňŗĴňėĺŅĴ
ŏĝňŗĵĺĝŅĠĔŅĶĽŀĬŐĸŃĔŅĶĺŇěńĵȮŐĸŃĴň
ĨŜŅŐľĬƞĚĪŅĚĺŇĝŅĔŅĶȮĪŜŅŒľƟŏĔŇħĝƞŀĚĺƞŅĚ
ŒĬĝƞĺĚŏĮĸňŗĵĬįƞŅĬĔŅĶıńĥĬŅĭŋėĸŅĔĶĶŋƞĬ
ŒľĴƞŒľƟĴňėĺŅĴĶŌƟėĺŅĴĽŅĴŅĶĩĪńĬĨƞŀĔŅĶ
ĮĢŇĭńĨŇĚŅĬŏıŊŗŀĭĶĶĸŋıńĬīĔŇěĕŀĚėĦŃł 
+ĶŃĭĭĔŅĶĭĶŇľŅĶĪĶńıĵŅĔĶĭŋėėĸȮĵńĚœĴƞ
ėĶĭĺĚěĶȮĽƞĚįĸĨƞŀĔŅĶĭĶŇľŅĶěńħĔŅĶ 
+ŀŅěŅĶĵƢĶńĭįŇħĝŀĭĚŅĬľĸŅĵħƟŅĬ 
+ėĺŅĴįŌĔıńĬīƢĕŀĚėĬŒĬŀĚėƢĔĶĸħĸĚ 

 
4,ȮSkills &S6'ȮŏĮƦĬĴŊŀŀŅĝňıĪńĔļŃėĺŅĴĶŌƟėĺŅĴĽŅĴŅĶĩĕŀĚŀĚėƢĔĶȮľĴŅĵĩŉĚȮĪńĔļŃȮėĺŅĴőħħ

ŏħƞĬȮėĺŅĴŏĝňŗĵĺĝŅĠŒĬĔŅĶŒľƟĭĶŇĔŅĶȮľĶŊŀĔŅĶįĸŇĨȮėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĺŇěńĵŐĸŃıńĥĬŅȮĞŉŗĚŏĮƦĬĸńĔļĦŃŏħƞĬ
ĕŀĚŀĚėƢĔĶĪňŗĽŅĴŅĶĩĪŜŅœħƟħňĔĺƞŅŀĚėƢĔĶŀŊŗĬ 

strength Weakness 
+ĴňįŌƟŏĝňŗĵĺĝŅĠŏĜıŅŃĪŅĚĽŅĕŅ 
+ĴňľĸńĔĽŌĨĶŏĜıŅŃĪŅĚ 
+ĚŅĬĺŇěńĵĔńĭĭĶŇĔŅĶĺŇĝŅĔŅĶŏıŇŗĴĴŅĔĕŉŘĬ 
+ıŉĚıŅĨĬŏŀĚħƟĺĵĚĭĮĶŃĴŅĦĪňŗľŅœħƟŏŀĚĴŅĔĕŉŘĬ 

+įĸĚŅĬĺŇěńĵĪňŗœħƟĶńĭĔŅĶŏįĵŐıĶƞŒĬ
ĺŅĶĽŅĶĶŃħńĭĬŅĬŅĝŅĨŇȮĵńĚĴňĮĶŇĴŅĦĬƟŀĵȮ
ĪŜŅŒľƟĽƞĚįĸĨƞŀĔŅĶŏĮƦĬĽĩŅĭńĬĪŅĚ
ĔŅĶĻŉĔļŅıĵŅĭŅĸĝńŘĬĬŜŅĶŃħńĭĬŅĬŅĝŅĨŇ 

 
5,ȮShared Values &S7'ȮľĶŊŀȮĴňėƞŅĬŇĵĴĶƞĺĴĔńĬĶŃľĺƞŅĚėĬŒĬŀĚėƢĔĶȮėĺŅĴŏĮƦĬŀńĬľĬŉŗĚŀńĬ

ŏħňĵĺĔńĬȮľĴŅĵĩŉĚȮėƞŅĬŇĵĴĪňŗŏĮƦĬĺńĥĬīĶĶĴŀĚėƢĔĶȮĞŉŗĚĽƞĺĬŒľĠƞœĴƞœħƟŏĕňĵĬœĺƟŏĮƦĬĪŅĚĔŅĶȮŐĨƞěŃŏĮƦĬŐĬĺėŇħ
ıŊŘĬģŅĬĕŀĚŐĨƞĸŃŀĚėƢĔĶȮŐĸŃĵńĚŏĮƦĬĽŇŗĚĪňŗĽĶƟŅĚėĺŅĴŏĮƦĬŀńĬľĬŉŗĚŀńĬŏħňĵĺĔńĬĕŀĚŀĚėƢĔĶ 

strength Weakness 
+ĴňĔŅĶĽŊŗŀĽŅĶėƞŅĬŇĵĴŀĚėƢĔĶȮ&ľĸŅĵĝƞŀĚĪŅĚ'ȮŀĵƞŅĚĪńŗĺĩŉĚȮ
ŐĸŃĭŋėĸŅĔĶœħƟĶńĭĪĶŅĭőħĵĪńŗĺĔńĬ 
+ĭŋėĸŅĔĶĪŋĔĶŃħńĭĴňĽƞĺĬĶƞĺĴŒĬĔŅĶĔŜŅľĬħėƞŅĬŇĵĴĕŀĚ
ŀĚėƢĔĶ 

+ėƞŅĬŇĵĴĶƞĺĴĵńĚœĴƞŏĮƦĬĮƤěěŋĭńĬĪňŗěŃŏĮƦĬ
ģŅĬĕŀĚĔŅĶįĸńĔħńĬĺŇĽńĵĪńĻĬƢȮŐĸŃĔŅĶ
įĸńĔħńĬĔŅĶŒĝƟėƞŅĬŇĵĴĵńĚœĴƞĝńħŏěĬ 
+ĕŅħėĺŅĴĶƞĺĴĴŊŀŒĬĔŅĶħŜŅŏĬŇĬĔŅĶŒĬ
ĳŅıĶĺĴȮŒėĶĶńĭįŇħĝŀĭŀŃœĶĔŖĪŜŅœĮ 
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2.2 ÂóäèõÿÅäóñì°ÛäõÛØÿËõÈÂæãùØÙ°ÃîÈÅÔñßãóÛóæéóëÖä° 
ĨŅĶŅĚȮ/ȮėĺŅĴœħƟŏĮĶňĵĭŏĝŇĚĔĸĵŋĪīƢȮėĺŅĴĪƟŅĪŅĵŏĝŇĚĔĸĵŋĪīƢȮŐĸŃőŀĔŅĽŏĝŇĚĔĸĵŋĪīƢ 

 Strategic Advantage &SA' Strategic Challenge &SC' 

O
rg

a
n

iz
a

tio
n

 

SA18ȮĔŅĶĽĶƟŅĚŐĸŃıńĥĬŅŏėĶŊŀĕƞŅĵėĺŅĴĶƞĺĴĴŊŀĪňŗ
ŏĕƟĴŐĕŖĚĪńŘĚĶŃħńĭĝŅĨŇŐĸŃĬŅĬŅĝŅĨŇȮ&Network 
Engagement' 
SA28ȮĴňľĸńĔĽŌĨĶĪňŗėĶŀĭėĸŋĴĪŋĔĽŅĕŅĺŇĝŅĪŅĚĔŅĶ
ıĵŅĭŅĸȮĴňĴŅĨĶģŅĬĽŅĔĸŐĸŃĴňėĺŅĴŏĮƦĬ
ĬŅĬŅĝŅĨŇĨŀĭĽĬŀĚėĺŅĴĨƟŀĚĔŅĶĕŀĚįŌƟŏĶňĵĬĪŋĔ
ĶŃħńĭ 
SA18ȮĨńŘĚŀĵŌƞŒĬıŊŘĬĪňŗĵŋĪīĻŅĽĨĶƢĕŀĚĔŅĶıńĥĬŅ
ĮĶŃŏĪĻȮ&EEC'ȮĞŉŗĚĴňőŀĔŅĽŒĬĔŅĶıńĥĬŅħƟŅĬ
ĔŅĶĻŉĔļŅȮĺŇěńĵĬĺńĨĔĶĶĴȮŐĸŃĭĶŇĔŅĶĺŇĝŅĔŅĶ 
SA48ȮėĺŅĴĨƟŀĚĔŅĶĔŜŅĸńĚėĬĪŅĚĔŅĶıĵŅĭŅĸĕŀĚ
őĸĔȮĽŀħĶńĭĔńĭĬőĵĭŅĵĻŌĬĵƢĔĸŅĚĪŅĚĔŅĶŐıĪĵƢ
ŒĬĳŌĴŇĳŅėĕŀĚĮĶŃŏĪĻ 

SC/8ȮĔŅĶŐĕƞĚĕńĬĕŀĚĽĩŅĭńĬįĸŇĨıĵŅĭŅĸĪňŗĪŜŅŒľƟŏĔŇħĔŅĶŐĵƞĚ
ĝŇĚįŌƟŏĶňĵĬȮŐĸŃėĦŃłȮĨƟŀĚĶńĔļŅėĺŅĴŏĮƦĬįŌƟĬŜŅħƟŅĬėĺŅĴĬŇĵĴ
ŒĬĔŅĶŏĸŊŀĔŏĕƟŅĻŉĔļŅŀńĬħńĭľĬŉŗĚȮ&TCAS ŀńĬħńĭȮ/'Ȯ 
SC08ȮėĺŅĴėŅħľĺńĚĕŀĚįŌƟŏĶňĵĬŐĸŃįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵȮ&įŌƟŒĝƟ
ĭńĦĤŇĨȮĽĳŅĺŇĝŅĝňı'ȮėŅħľĺńĚŒľƟįŌƟŏĶňĵĬĴňĽĴĶĶĩĬŃŐľƞĚ
ŀĬŅėĨȮıķĨŇĔĶĶĴŐĸŃėĺŅĴėŅħľĺńĚĕŀĚįŌƟŏĶňĵĬȮĪŜŅŒľƟĨƟŀĚ
ıńĥĬŅľĸńĔĽŌĨĶ-ĔŅĶěńħĔŅĶĻŉĔļŅȮCompetency+Based-
ĺŇīňĔŅĶěńħĔŅĶĻŉĔļŅŒĬĶŃĭĭȮĬŀĔĶŃĭĭȮŐĸŃĨŅĴŀńīĵŅĻńĵĪňŗ
ŏŀŊŘŀĨƞŀĔŅĶŏĶňĵĬĶŌƟ 
SC38ȮĮƤĠľŅĽĳŅĺŃĽŋĕĳŅıĪňŗĞńĭĞƟŀĬŐĸŃĬőĵĭŅĵĔŅĶŐĔƟœĕ
ĮƤĠľŅŀĵƞŅĚĵńŗĚĵŊĬȮ&SDGs'ȮĪŜŅŒľƟĨƟŀĚıńĥĬŅĚŅĬĺŇěńĵĪňŗĭŌĶĦŅ
ĔŅĶȮĕƟŅĴĻŅĽĨĶƢȮĨŀĭőěĪĵƢȮŐĸŃĬŜŅœĮĽŌƞĬőĵĭŅĵĽŋĕĳŅıȮ 
SC28ȮŐĬĺőĬƟĴĔŅĶĽĬńĭĽĬŋĬĚĭĮĶŃĴŅĦěŅĔĳŅėĶńģĸħĸĚ
ĨƞŀŏĬŊŗŀĚĪŋĔĮƖ 

O
p

e
ra

tio
n

 SA58ȮĴňĻŌĬĵƢĔŅĶŏĶňĵĬĶŌƟŐĸŃŏĪėőĬőĸĵňĔŅĶŏĶňĵĬ
ĔŅĶĽŀĬĪňŗĪńĬĽĴńĵȮ&Learning Resource Center' 
SA48ȮĭĶŇľŅĶĔŅĶŏĚŇĬŐĸŃĚĭĮĶŃĴŅĦŀĵƞŅĚĴň
ĮĶŃĽŇĪīŇĳŅıȮŐĸŃĴńŗĬėĚĪŅĚĔŅĶŏĚŇĬȮ&ĽńħĽƞĺĬĔŅĶ
ıŉŗĚıŅĨĬŏŀĚħƟŅĬĔŅĶŏĚŇĬȮ56#'Ȯ 

SC38ȮĔŅĶŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĶŃĭĭĔŅĶĪŜŅĚŅĬȮŐĸŃĔŅĶ
ĮĶńĭĮĶŋĚĔĶŃĭĺĬĔŅĶĪŜŅĚŅĬȮħƟĺĵȮKM  
SC48ȮıńĥĬŅŏĪėőĬőĸĵňŐĸŃĶŃĭĭĽŅĶĽĬŏĪĻĕńŘĬĽŌĚĪňŗ
ĽĬńĭĽĬŋĬĔŅĶĨńħĽŇĬŒěĨƞŀıńĬīĔŇěŒĬĪŋĔĶŃħńĭ 

E
m

p
lo

ye
e

 SA58ȮĭŋėĸŅĔĶĴňĻńĔĵĳŅıĽŌĚȮıĶƟŀĴĨƞŀĔŅĶŏĶňĵĬĶŌƟ
ŐĸŃȮĽŅĴŅĶĩĮĶńĭĨńĺĶńĭĔŅĶŏĮĸňŗĵĬŐĮĸĚ, 
diversity& Agility 
&ĴňĔŅĶĭĶŇľŅĶėĺŅĴŐĨĔĨƞŅĚĭĬėĺŅĴľĸŅĔĸŅĵȮĪńŘĚ
ŀŅĵŋȮėĺŅĴŏĝňŗĵĺĝŅĠȮŏıĻ'Ȯ 

SC58ȮĔŅĶĽĶƟŅĚėĺŅĴįŌĔıńĬĔńĭĭŋėĸŅĔĶȮ&Employee 
Engagement' 
SC68ȮěŜŅĬĺĬĽĩŅĭńĬĪňŗįĸŇĨıĵŅĭŅĸŏıŇŗĴĕŉŘĬȮĪŜŅŒľƟŏĔŇħŐĵƞĚĝŇĚ
ĭŋėĸŅĔĶĻńĔĵĳŅıĽŌĚȮŐĸŃėĦŃĨƟŀĚĽĶĶľŅȮıńĥĬŅȮĶńĔļŅȮŒľƟ
ĪńĬĨƞŀĔŅĶŐĕƞĚĕńĬ-ŏĮĸňŗĵĬŐĮĸĚȮ&Talent war' 

S
o

ci
a

l
 SA68ȮėĺŅĴįŌĔıńĬĪňŗħňĔńĭĝŋĴĝĬŏĝŇĚĳŌĴŇĻŅĽĨĶƢȮ

&ŀĮĪ,ȮŒĬĳŅėĨŃĺńĬŀŀĔ'ȮĝŋĴĝĬĪŅĚĽńĚėĴȮ
&Clound Nurse'Ȯ&Community Engagement' 

SC78ȮĮĶŃŏħŖĬĮƤĠľŅĽŋĕĳŅıĪňŗĪƟŅĪŅĵȮŏĶƞĚħƞĺĬȮŐĸŃėŅħŏħŅ
œħƟĵŅĔȮ-ĞńĭĞƟŀĬȮ&ĽńĚėĴįŌƟĽŌĚŀŅĵŋȮĔŅĶĶŃĭŅħĕŀĚőĶėŀŋĭńĨŇŒľĴƞȮ
ĽŋĕĳŅıĺńĵŐĶĚĚŅĬ'Ȯ 
 

Strategic Opportunity &SOp'Ȯ 
SOp1 ĔŅĶıńĥĬŅľĸńĔĽŌĨĶŏıŊŗŀįĸŇĨĭŋėĸŅĔĶħƟŅĬĽŋĕĳŅıŐľƞĚŀĬŅėĨȮ&ľĸńĔĽŌĨĶȮSandbox'ȮȮ 
SOp2ȮĻŌĬĵƢėĺŅĴŏĮƦĬŏĸŇĻħƟŅĬĔŅĶěńħĔŅĶȮ 
SOp3ȮDigital Transformation ŒĬĪŋĔıńĬīĔŇěȮ&ĔŅĶĻŉĔļŅȮĺŇěńĵȮĭĶŇĔŅĶĺŇĝŅĔŅĶȮŐĸŃĔŅĶĭĶŇľŅĶŀĚėƢĔĶ' 
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2.3 Åèóâëóâóä×ßõÿéêÃîÈÅÔñßãóÛóæéóëÖä° 
 ĔŅĶĺŇŏėĶŅŃľƢėĺŅĴĽŅĴŅĶĩıŇŏĻļĕŀĚŀĚėƢĔĶȮ&Core Competency8ȮCC'ȮėĦŃłȮŒĝƟŏėĶŊŗŀĚĴŊŀ 
VRIO &Valuable+Rare+Inimitability Organization'ȮĺŇŏėĶŅŃľƢėĺŅĴĽŅĴŅĶĩĪŅĚĔŅĶŐĕƞĚĕńĬĕŀĚėĦŃłȮ
ěŅĔĔŅĶĴňĽƞĺĬĶƞĺĴĕŀĚĭŋėĸŅĔĶĪŋĔĶŃħńĭŒĬĔŅĶĶŃħĴĽĴŀĚȮĺŇŏėĶŅŃľƢȮŏıŊŗŀėƟĬľŅėĺŅĴĽŅĴŅĶĩıŇŏĻļĕŀĚ
ŀĚėƢĔĶĺƞŅȮĽŇŗĚŒħŏĮƦĬĽŇŗĚĽŜŅėńĠŒĬĔŅĶĽŅĴŅĶĩĽĶƟŅĚėŋĦėƞŅȮ&Value'ȮŒľƟĔńĭįŌƟŏĶňĵĬŐĸŃįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵ
ŀĵƞŅĚœĶȮĞŉŗĚŏĮƦĬĽŇŗĚĪňŗĴňĸńĔļĦŃŏĜıŅŃŐĸŃľŅœħƟĵŅĔȮ&Rare'ȮœĴƞĽŅĴŅĶĩĸŀĔŏĸňĵĬŐĭĭœħƟȮ&Imitate'ȮĞŉŗĚŏĮƦĬ
ĸńĔļĦŃĪňŗĽŅĴŅĶĩŐĕƞĚĕńĬŏĴŊŗŀŏĪňĵĭĔńĭėŌƞŏĪňĵĭȮŐĸŃĔŜŅľĬħėĺŅĴĽŅĴŅĶĩıŇŏĻļĕŀĚėĦŃłȮħńĚĬňŘ 
 CC/8ȮTailor+made custom designȮ&Customized learning-Personalized solution'Ȯ
ĔŅĶĮĶńĭŏĮĸňŗĵĬľĶŊŀŀŀĔŐĭĭľĸńĔĽŌĨĶȮĔŅĶĺŇěńĵȮĔŅĶĭĶŇĔŅĶĺŇĝŅĔŅĶŒĬŐĨƞĸŃĶŃħńĭĪňŗĨŀĭĽĬŀĚėĺŅĴ
ĨƟŀĚĔŅĶľĶŊŀŐĔƟœĕĮƤĠľŅŏĜıŅŃȮœħƟŐĔƞȮĨŅĴėĺŅĴĽĬŒěȮėĺŅĴĽŅĴŅĶĩ-ĕƟŀěŜŅĔńħȮŐĸŃĪńĔļŃĕŀĚĨĬŏŀĚȮŐĸŃ
įŌƟŏĶňĵĬľĶŊŀįŌƟĶńĭĭĶŇĔŅĶĴňĽƞĺĬŒĬĔŅĶŀŀĔŐĭĭ 
 CC08ȮAgility &Ability to think, understand, and effectivelyȮdeal &move'Ȯwith 
change and diverse people andȮsituation'ȮėĺŅĴĽŅĴŅĶĩŒĬĔŅĶĮĶńĭĨńĺȮőħĵĪĭĪĺĬȮŏĶňĵĬĶŌƟȮŐĸŃ
ıńĥĬŅĔŅĶĭĶŇľŅĶěńħĔŅĶĪňŗœħƟįĸĸńıīƢĪňŗħňĔńĭįŌƟŏĶňĵĬľĶŊŀįŌƟĶńĭĭĶŇĔŅĶŐĸŃĽĩŅĬĔŅĶĦƢĔŅĶŏĮĸňŗĵĬŐĮĸĚĪňŗ
ľĸŅĔľĸŅĵ, 
 CC18ȮStrategic network development and management at national and 
international levels8ȮĔŅĶıńĥĬŅŐĸŃĭĶŇľŅĶŏėĶŊŀĕƞŅĵŏĝŇĚĔĸĵŋĪīƢĪńŘĚŒĬĶŃħńĭĝŅĨŇŐĸŃĬŅĬŅĝŅĨŇȮ 
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ÛØØöć 3 
ĀÝÚÂæãùØÙ° 

ÅÔñßãóÛóæéóëÖä° âìóèõØãóæòãÛúäßó  
 
 ĔŅĶěńħĪŜŅŐįĬĔĸĵŋĪīƢȮėĦŃıĵŅĭŅĸĻŅĽĨĶƢȮĴľŅĺŇĪĵŅĸńĵĭŌĶıŅȮı,Ļ,Ȯ0343+0346ȮĴň
ěŋħĴŋƞĚľĴŅĵŏıŊŗŀŒĝƟŏĮƦĬĔĶŀĭŒĬĔŅĶĔŜŅľĬħĪŇĻĪŅĚĔŅĶħŜŅŏĬŇĬĚŅĬĕŀĚėĦŃłȮŒľƟŏĮƦĬœĮŒĬĪŇĻĪŅĚŏħňĵĺĔńĬȮ
ĽŀħėĸƟŀĚĔńĭĽĳŅıŐĺħĸƟŀĴȮĶĺĴĪńŘĚĭĶŇĭĪĕŀĚėĦŃłȮŒĬĮƤěěŋĭńĬȮŐĸŃŏĨĶňĵĴıĶƟŀĴĶńĭĽĩŅĬĔŅĶĦƢĔŅĶ
ŏĮĸňŗĵĬŐĮĸĚĪňŗěŃŏĔŇħĕŉŘĬŒĬŀĬŅėĨȮĪńŘĚĬňŘȮėĦŃıĵŅĭŅĸĻŅĽĨĶƢœħƟěńħĪŜŅŐįĬĳŅıŏĮƚŅľĴŅĵŏĝŇĚĔĸĵŋĪīƢȮ
&Strategic House'ȮĮĶŃĔŀĭħƟĺĵȮĺŇĽńĵĪńĻĬƢȮıńĬīĔŇěȮĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢȮĨńĺĝňŘĺńħȮŐĸŃėƞŅĬŇĵĴĕŀĚ
ŀĚėƢĔĶ &ħńĚĳŅıȮ6'Ȯ 
 

 
ĳŅıȮ6ȮFON+Strategic Planning Process &FON+SPP'  
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3,1 èõëòãØòéÚ° (Vision) 
 įŌƟĬŜŅĶŃħńĭĽŌĚŒĝƟľĸńĔĔŅĶĴňĽƞĺĬĶƞĺĴŒĬĔŅĶĔŜŅľĬħȮĺŇĽńĵĪńĻĬƢȮŐĸŃėƞŅĬŇĵĴȮőħĵŏĶŇŗĴěŅĔĔŅĶĺŇŏėĶŅŃľƢ
ĕƟŀĴŌĸĔŅĶĶńĭĲƤĚŏĽňĵĚĸŌĔėƟŅȮŐĸŃįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵȮįŌƟĽƞĚĴŀĭȮėŌƞėĺŅĴĶƞĺĴĴŊŀȮőħĵĔŜŅľĬħĝƞŀĚĪŅĚĔŅĶĶńĭĲƤĚ
ŏĽňĵĚĸŌĔėƟŅĶƞĺĴĔńĭĔŅĶĺŇŏėĶŅŃľƢĽĩŅĬĔŅĶĦƢĔŅĶŏĮĸňŗĵĬŐĮĸĚŒĬĮƤěěŋĭńĬȮĺŇŏėĶŅŃľƢĭĶŇĭĪŏĝŇĚĔĸĵŋĪīƢĪńŘĚĳŅĵŒĬ
ŐĸŃĳŅĵĬŀĔȮŏıŊŗŀĺŇŏėĶŅŃľƢėĺŅĴĽŅĴŅĶĩıŇŏĻļĕŀĚŀĚėƢĔĶȮĔŅĶĺŇŏėĶŅŃľƢėĺŅĴœħƟŏĮĶňĵĭŏĝŇĚĔĸĵŋĪīƢȮėĺŅĴĪƟŅ
ĪŅĵŏĝŇĚĔĸĵŋĪīƢȮĪŜŅŒľƟœħƟĺŇĽńĵĪńĻĬƢȮ&Vision'ȮėŊŀ 
 

ȮŴĽĩŅĭńĬŐľƞĚĔŅĶıĸŇĔőĜĴĔŅĶĻŉĔļŅŐĸŃĔŅĶĺŇěńĵĪŅĚĔŅĶıĵŅĭŅĸȮ 
ŏıŊŗŀĶńĭĴŊŀĽĳŅĺŃĽŋĕĳŅıĪňŗĪƟŅĪŅĵŀĵƞŅĚĵńŗĚĵŊĬŐĸŃŏĮƦĬĽŅĔĸŵȮ 
&Transforming Nursing Education and Research,  

Responding to Health Challenges Sustainably and Internationally' 
 

ĬŇĵŅĴėŜŅĽŜŅėńĠ 

  ĽĳŅĺŃĽŋĕĳŅıĪňŗĪƟŅĪŅĵȮ&Health Challenges'ȮľĴŅĵĩŉĚȮĽĩŅĬĔŅĶĦƢĪŅĚĽŋĕĳŅıĪňŗŏĮƦĬ
ĮƤĠľŅŒĬĮƤěěŋĭńĬŐĸŃŀĬŅėĨȮĞŉŗĚĽƞĚįĸĔĶŃĪĭĮĶŃĝŅĝĬŒĬĺĚĔĺƟŅĚŐĸŃěŜŅŏĮƦĬĨƟŀĚĴňĔŅĶěńħĭĶŇĔŅĶħŌŐĸ
ĽŋĕĳŅıŐĭĭŀĚėƢĶĺĴȮŏıŊŗŀĶńĭĴŊŀĔńĭĮƤĠľŅĽŋĕĳŅıħńĚĔĸƞŅĺȮőħĵėĦŃıĵŅĭŅĸĻŅĽĨĶƢŏĬƟĬĔŅĶħŌŐĸĽŋĕĳŅıȮ1Ȯ
ĽĳŅĺŃĽŋĕĳŅıĪňŗĪƟŅĪŅĵȮœħƟŐĔƞȮ&/'ȮĔŅĶħŌŐĸĽŋĕĳŅıįŌƟĽŌĚŀŅĵŋȮ&0'ȮĔŅĶħŌŐĸĽŋĕĳŅıŒĬĽĩŅĬĮĶŃĔŀĭĔŅĶȮŐĸŃȮ
&1'ȮĔŅĶěńħĔŅĶĺŇĔķĨĽŋĕĳŅı 
  ėĺŅĴĵńŗĚĵŊĬȮ&Sustainability'ȮľĴŅĵĩŉĚȮŏĮƚŅľĴŅĵĕŀĚėĦŃıĵŅĭŅĸĻŅĽĨĶƢĪňŗĽĶƟŅĚĔŅĶ
ŏĮĸňŗĵĬŐĮĸĚŐĸŃěńħĭĶŇĔŅĶħŌŐĸĽŋĕĳŅıŐĭĭŀĚėƢĶĺĴȮŏıŊŗŀĶńĭĴŊŀĔńĭĽĳŅĺŃĽŋĕĳŅıėĺŅĴĪƟŅĪŅĵȮőħĵėĦŃ
ıĵŅĭŅĸĻŅĽĨĶƢŏĬƟĬėĺŅĴĵńŗĚĵŊĬĨŅĴŏĮƚŅľĴŅĵĔŅĶıńĥĬŅĪňŗĵńŗĚĵŊĬȮ&Sustainable Development Goals8Ȯ
SDGs'Ȯ1ȮŏĮƚŅľĴŅĵȮœħƟŐĔƞȮĔŅĶĴňĽŋĕĳŅıŐĸŃėĺŅĴŏĮƦĬŀĵŌƞĪňŗħňȮ&SDG3'ȮŐĸŃĔŅĶĴňĔŅĶĻŉĔļŅĪňŗĴňėŋĦĳŅıŀĵƞŅĚ
ŏĪƞŅŏĪňĵĴŐĸŃŏĶňĵĬĶŌƟĨĸŀħĝňĺŇĨȮ&SDG4'ȮĕŀĚĮĶŃĝŅĝĬȮĳŅĵŒĨƟľŋƟĬĽƞĺĬėĺŅĴĶƞĺĴĴŊŀĪňŗŏĕƟĴŐĕŖĚĳŅĵŒĬŐĸŃ
ĶŃľĺƞŅĚĮĶŃŏĪĻȮ&SDG17' 
  ėĺŅĴŏĮƦĬĬŅĬŅĝŅĨŇȮ&Internationalization'ȮľĴŅĵĩŉĚȮŏĮƚŅľĴŅĵĕŀĚėĦŃıĵŅĭŅĸ
ĻŅĽĨĶƢĪňŗįĽĴįĽŅĬĴŇĨŇėĺŅĴŏĮƦĬĬŅĬŅĝŅĨŇȮėĺŅĴľĸŅĔľĸŅĵĪŅĚĺńĥĬīĶĶĴȮľĶŊŀėĺŅĴŏĮƦĬőĸĔŅĳŇĺńĥĬƢœĺƟŒĬ
ŏĮƚŅĮĶŃĽĚėƢȮıńĬīĔŇěȮŐĸŃĔŅĶěńħĔŅĶĕŀĚŀĚėƢĔĶȮŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĨĸŀħĝƞĺĚĝňĺŇĨȮŐĸŃĶńĭĴŊŀĔńĭĽĳŅĺŃĽŋĕĳŅı
ėĺŅĴĪƟŅĪŅĵĳŅĵŒĨƟĔŅĶħŜŅŏĬŇĬĔŅĶȮ2ȮħƟŅĬȮ&/'ȮĔŅĶŏĶňĵĬĶŌƟĔŅĶŏĮĸňŗĵĬŐĮĸĚĽĩŅĬĔŅĶĦƢőĸĔŐĸŃ
ĳŅļŅĨƞŅĚĮĶŃŏĪĻȮ&0'ȮĔŅĶĽĶƟŅĚŏėĶŊŀĕƞŅĵĶŃľĺƞŅĚĽĩŅĭńĬĔŅĶĻŉĔļŅĶŃħńĭĬŅĬŅĝŅĨŇȮ&1'ȮĔŅĶŐĸĔŏĮĸňŗĵĬ
ŐĸŃıńĥĬŅĔŅĶŏĶňĵĬĶŌƟĶŃľĺƞŅĚĽĩŅĭńĬĔŅĶĻŉĔļŅȮŐĸŃȮ&2'ȮĔŅĶĻŉĔļŅĺńĥĬīĶĶĴĪňŗľĸŅĔľĸŅĵŐĸŃĺńĥĬīĶĶĴ
ĶŃľĺƞŅĚĮĶŃŏĪĻ 
  ĔŅĶıĸŇĔőĜĴĔŅĶĻŉĔļŅĪŅĚĔŅĶıĵŅĭŅĸȮ&Transforming Nursing Education'ȮľĴŅĵĩŉĚȮ
ĔŅĶıńĥĬŅĬĺńĨĔĶĶĴľĸńĔĽŌĨĶĪňŗĴňĴŅĨĶģŅĬĶŃħńĭĽŅĔĸȮőħĵěńħĔŅĶĻŉĔļŅĪňŗĴŋƞĚįĸĸńıīƢȮ&OBE'ȮįƞŅĬĔŅĶŏĶňĵĬĶŌƟ
ŐĭĭįĽĴįĽŅĬȮ&Blended learning'ȮħƟĺĵŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻŐĸŃħŇěŇĪńĸȮ&Information technology 
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and digital'ȮĳŅĵŒĨƟľŋƟĬĽƞĺĬėĺŅĴĶƞĺĴĴŊŀĪňŗŏĕƟĴŐĕŖĚĳŅĵŒĬŐĸŃĶŃľĺƞŅĚĮĶŃŏĪĻȮ&Integrated partnership'Ȯ
ŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĨĸŀħĝňĺŇĨȮ&Lifelong learning'ȮŐĸŃĔŅĶįĸŇĨĭńĦĤŇĨĪňŗĽŅĴŅĶĩĶńĭĴŊŀĔńĭĽĳŅĺŃĽŋĕĳŅıĪňŗĪƟŅ
ĪŅĵŀĵƞŅĚĵńŗĚĵŊĬŐĸŃŏĮƦĬĽŅĔĸȮőħĵŏĜıŅŃŀĵƞŅĚĵŇŗĚĔŅĶħŌŐĸĽŋĕĳŅıįŌƟĽŌĚŀŅĵŋȮĔŅĶħŌŐĸĽŋĕĳŅıŒĬĽĩŅĬ
ĮĶŃĔŀĭĔŅĶȮŐĸŃĔŅĶěńħĔŅĶĺŇĔķĨĽŋĕĳŅı 
  ĔŅĶıĸŇĔőĜĴĔŅĶĺŇěńĵĪŅĚĔŅĶıĵŅĭŅĸȮ&Transforming Nursing Research'ȮľĴŅĵĩŉĚȮ
ĔŅĶıńĥĬŅĺŇěńĵŐĸŃĬĺńĨĔĶĶĴŏĝŇĚĭŌĶĦŅĔŅĶĕƟŅĴĻŅĽĨĶƢȮ&Transdisciplinary research & innovation'Ȯ
őħĵĺŇīňĔŅĶĺŇěńĵŐĭĭįĽĴįĽŅĬȮ&Mixed+methods research'ȮħƟĺĵŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻŐĸŃħŇěŇĪńĸȮ
&Information technology and digital'ȮĳŅĵŒĨƟľŋƟĬĽƞĺĬėĺŅĴĶƞĺĴĴŊŀĪňŗŏĕƟĴŐĕŖĚĳŅĵŒĬŐĸŃĶŃľĺƞŅĚ
ĮĶŃŏĪĻȮ&Integrated partnership'ȮŏıŊŗŀĨŀĭőěĪĵƢĮƤĠľŅŐĸŃėĺŅĴĨƟŀĚĔŅĶĕŀĚĔĸŋƞĴŏĮƚŅľĴŅĵȮ
&Problem+Ȯ& solution+based research'ȮĽĶƟŅĚĴŌĸėƞŅŏıŇŗĴěŅĔĚŅĬĺŇěńĵŐĸŃĬĺńĨĔĶĶĴȮ&Value+based 
research and innovation'ȮŐĸŃįĸńĔħńĬĬőĵĭŅĵŏĝŇĚĽŋĕĳŅıĪňŗĶńĭĴŊŀĔńĭĽĳŅĺŃĽŋĕĳŅıĪňŗĪƟŅĪŅĵŀĵƞŅĚ
ĵńŗĚĵŊĬŐĸŃŏĮƦĬĽŅĔĸȮőħĵŏĜıŅŃŀĵƞŅĚĵŇŗĚĔŅĶħŌŐĸĽŋĕĳŅıįŌƟĽŌĚŀŅĵŋȮĔŅĶħŌŐĸĽŋĕĳŅıŒĬĽĩŅĬĮĶŃĔŀĭĔŅĶȮ
ŐĸŃĔŅĶěńħĔŅĶĺŇĔķĨĽŋĕĳŅı 

3.2 ßòÚÙÂõÉ (Mission) 
  &/'ȮĔŅĶıńĥĬŅįŌƟĬŜŅĺŇĝŅĝňıĔŅĶıĵŅĭŅĸĶŃħńĭĬŅĬŅĝŅĨŇȮ&Develop international nursing 
professional leaders' 

  &0'ȮĔŅĶĽĶƟŅĚĽĶĶėƢįĸĚŅĬĺŇěńĵŐĸŃĬĺńĨĔĶĶĴĶŃħńĭĬŅĬŅĝŅĨŇȮ&Create global research and 
innovation' 

  &1'ȮĔŅĶĕńĭŏėĸŊŗŀĬĭĶŇĔŅĶĺŇĝŅĔŅĶŏıŊŗŀėĺŅĴŏĮƦĬŀĵŌƞħňĕŀĚĝŋĴĝĬȮ&Drive academic services 
for well+being' 
  &2'ȮĔŅĶĵĔĶŃħńĭŀĚėƢĔĶĽŌƞėĺŅĴŏĮƦĬŏĸŇĻŐĸŃėĺŅĴĵńŗĚĵŊĬȮ&Elevate organization for 
excellence & sustainability'  
 ĨńĺĝňŘĺńħėĺŅĴĽŜŅŏĶŖěĶŃħńĭŀĚėƢĔĶȮ&Corporate+KeyȮPerformance Indicator8ȮC+KPI'ȮěŅĔ
ĺŇĽńĵĪńĻĬƢŐĸŃıńĬīĔŇěħńĚĔĸƞŅĺȮėĦŃłȮœħƟĔŜŅľĬħȮC+KPI ěŜŅĬĺĬȮ4ȮĨńĺĝňŘĺńħȮŏıŊŗŀĽŃĪƟŀĬįĸĽńĴķĪīŇśŒĬĔŅĶ
ĭĶĶĸŋĺŇĽńĵĪńĻĬƢŐĸŃıńĬīĔŇěĪňŗĽŅĴŅĶĩĺńħįĸœħƟĝńħŏěĬŒĬĮƖȮ0348ȮħńĚĬňŘ 
  C+KPI 1ȮŀńĨĶŅĽƞĺĬĬńĔĻŉĔļŅĨƞŅĚĝŅĨŇĨƞŀĬŇĽŇĨĪńŘĚľĴħȮ&International Students Ratio' 
  C+KPI 2ȮěŜŅĬĺĬĭńĦĤŇĨĪňŗŏĮƦĬįŌƟĬŜŅĪŅĚĔŅĶıĵŅĭŅĸȮ&Number of graduates who are 
leaders in nursing' 
  C+KPI 3ȮėƞŅŏĜĸňŗĵĔŅĶŀƟŅĚŀŇĚĨƞŀĭŋėĸŅĔĶȮ&Citations per Faculty' 
  C+KPI 4ȮėƞŅȮH+Index 
  C+KPI 5ȮėŃŐĬĬĮĶŃŏĴŇĬįĸėĺŅĴĽŜŅŏĶŖěĕŀĚĻŌĬĵƢėĺŅĴŏĮƦĬŏĸŇĻȮ&Level of Excellence 
Center' 



17 

 

  C+KPI 6ȮĔŅĶœħƟĶńĭĶŅĚĺńĸėŋĦĳŅıŐľƞĚĝŅĨŇľĶŊŀĶŅĚĺńĸĭĶŇľŅĶěńħĔŅĶĽŌƞėĺŅĴŏĮƦĬŏĸŇĻȮ&TQC 
Winner' 
 ĔŅĶěńħĸŜŅħńĭŏĪňĵĭŏėňĵĚȮ&Benchmarking'ȮėĦŃłȮœħƟĺŅĚŐįĬĔŅĶŏĪňĵĭŏėňĵĚȮőħĵıŇěŅĶĦŅ
ėńħŏĸŊŀĔĕƟŀĴŌĸŏĝŇĚŏĮĶňĵĭŏĪňĵĭĪňŗĽŜŅėńĠȮœħƟŐĔƞȮ/'ȮĨƟŀĚŏĮƦĬĨńĺĝňŘĺńħėĺŅĴĽŜŅŏĶŖěĕŀĚȮV-MȮ&C+KPIs', Pillar &P+
KPIs'ȮSOsȮ&SO+KPIs', APsȮŐĸŃĔĶŃĭĺĬĔŅĶĪŜŅĚŅĬĪňŗĽŜŅėńĠȮ0'ȮĨƟŀĚœħƟěŅĔĽĩŅĭńĬĔŅĶĻŉĔļŅĪňŗĴňĸńĔļĦŃ
ėĸƟŅĵėĸŉĚĔńĬȮŏĝƞĬȮıńĬīĔŇěȮĕĬŅħȮĝĬŇħȮĪňŗĨńŘĚȮľĶŊŀĴňėĺŅĴŏĮƦĬŏĸŇĻȮ&ěŅĔĔŅĶěńħĸŜŅħńĭĴŅĨĶģŅĬĽŅĔĸ'Ȯ1'ȮĨƟŀĚ
œħƟěŅĔŐľĸƞĚĪňŗĴŅĕŀĚĕƟŀĴŌĸŐĸŃĽŅĶĽĬŏĪĻŏĝŇĚŏĮĶňĵĭŏĪňĵĭĪňŗŏĝŊŗŀĩŊŀœħƟȮőħĵȮėĦŃłȮŏĸŊŀĔėŌƞŏĪňĵĭĪňŗĽŀħėĸƟŀĚ
ĔńĭĔŅĶěńħĸŜŅħńĭ QS world ranking by nursing subject ěŜŅĬĺĬȮ2ȮĽĩŅĭńĬĔŅĶĻŉĔļŅȮħńĚĬňŘ 
  &1'ȮMahidol UniversityȮ&MU'Ȯ1st Thailand Ranking-Ȯ19th Asia Ranking-Ȯ101+150 
World RankingȮby NursingȮSubject 

  &2'ȮChiang Mai UniversityȮ&CMU'Ȯ2nd Thailand Ranking-Ȯ27th Asia Ranking-Ȯ151+180Ȯ
World RankingȮby Nursing Subject 
  &1'ȮNational Taiwan University &NTU'Ȯ3rd Taiwan Ranking-Ȯ10th Asia Ranking-Ȯ51+
100 World RankingȮby NursingȮSubject 
  &4'ȮUniversity of Eastern Finland 1st Finland Ranking-Ȯ24th Europe Ranking-Ȯ51+
100 World RankingȮby NursingȮSubject 51+100 World Ranking 
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3.3 ÂæãùØÙ° èòÖ×ùÜäñëÈÅ°ÿËõÈÂæãùØÙ° ĀæñÝú­äòÛÝõÕËîÛ  
 ĔĸĵŋĪīƢȮ3ȮħƟŅĬȮ&5 Pillar'ȮĮĶŃĔŀĭħƟĺĵȮ12ȮĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢȮ&12 SOs'ȮŐĸŃĨńĺĝňŘĺńħ
ėĺŅĴĽŜŅŏĶŖěĶŃħńĭĔĸĵŋĪīƢľĸńĔȮ&4ȮP+KPI'ȮħńĚĬňŘ 

Pillar 1 R: Research and Innovation Excellence 
ĔŅĶıńĥĬŅėĺŅĴŏĮƦĬŏĸŇĻħƟŅĬĔŅĶĺŇěńĵŐĸŃĬĺńĨĔĶĶĴȮŏıŊŗŀĶńĭĴŊŀĽĳŅĺŃĽŋĕĳŅı
ĪňŗĪƟŅĪŅĵŀĵƞŅĚĵńŗĚĵŊĬŐĸŃŏĮƦĬĽŅĔĸȮ 

ĨńĺĝňŘĺńħĔĸĵŋĪīƢȮ&Pillar KPI' 

  P+KPI 1 ėƞŅŏĜĸňŗĵĔŅĶŀƟŅĚŀŇĚĨƞŀĭŋėĸŅĔĶȮ&Citations per Faculty' 
  P+KPI 2 ėƞŅȮH+Index 

ĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢȮ&2 SOs'Ȯ 

  SO18ȮHigh Impact Research and Innovation &įĸĚŅĬĺŇěńĵŐĸŃĬĺńĨĔĶĶĴĪňŗĴň
ėŋĦĳŅıĽŌĚŐĸŃœħƟĶńĭĔŅĶĵŀĴĶńĭĶŃħńĭĬŅĬŅĝŅĨŇ' 
    įŌƟĶńĭįŇħĝŀĭ8ȮėĦŃĔĶĶĴĔŅĶĺŇěńĵŐĸŃĬĺńĨĔĶĶĴ 
  SO08ȮIntelligent Research and Innovation Support Center8ȮIRSC &ĻŌĬĵƢ
ĽĬńĭĽĬŋĬĔŅĶĺŇěńĵŐĸŃĬĺńĨĔĶĶĴŀńěĜĶŇĵŃ'Ȯ 
    įŌƟĶńĭįŇħĝŀĭ8ȮėĦŃĔĶĶĴĔŅĶĺŇěńĵŐĸŃĬĺńĨĔĶĶĴ 

Pillar 2 E: Excellence center for Community Well-Being 
ĔŅĶıńĥĬŅĻŌĬĵƢėĺŅĴŏĮƦĬŏĸŇĻĪŅĚĔŅĶıĵŅĭŅĸŏıŊŗŀėĺŅĴįŅĽŋĔĕŀĚĝŋĴĝĬȮ 

ĨńĺĝňŘĺńħĔĸĵŋĪīƢȮ&Pillar KPI' 

  P+KPI 3ȮĶŃħńĭėĺŅĴĽŜŅŏĶŖěĕŀĚĻŌĬĵƢėĺŅĴŏĮƦĬŏĸŇĻȮ&Level of Excellence Center' 

ĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢȮ&2 SOs'Ȯ 

  SO18ȮExcellence Centers in healthcare challengesȮ&ĻŌĬĵƢėĺŅĴŏĮƦĬŏĸŇĻŏıŊŗŀĶńĭĴŊŀ
ĔńĭĽĳŅĺŃĽŋĕĳŅıĪňŗĪƟŅĪŅĵħƟŅĬĔŅĶěńħĔŅĶĮƤĠľŅĵŅŏĽıĨŇħȮħƟŅĬĔŅĶħŌŐĸįŌƟĽŌĚŀŅĵŋȮŐĸŃħƟŅĬĔŅĶħŌŐĸĽŋĕĳŅı
ŒĬĽĩŅĬĮĶŃĔŀĭĔŅĶ' 
    įŌƟĶńĭįŇħĝŀĭ8 ėĦŃĔĶĶĴĔŅĶĻŌĬĵƢĺŇĝŅĔŅĶĽŅĶŏĽıĨŇħĳŅėĨŃĺńĬŀŀĔȮ 
      ėĦŃĔĶĶĴĔŅĶĻŌĬĵƢĬĺńĨĔĶĶĴħƟŅĬĔŅĶħŌŐĸȮĽƞĚŏĽĶŇĴȮŐĸŃıńĥĬŅĽŋĕĳŅĺŃ

įŌƟĽŌĚŀŅĵŋȮ 
      ėĦŃĔĶĶĴĔŅĶĻŌĬĵƢĬĺńĨĔĶĶĴĪŅĚĔŅĶıĵŅĭŅĸŀŅĝňĺŀĬŅĴńĵŏıŊŗŀĽĶƟŅĚĽŋĕ

ėĬĪŜŅĚŅĬ 
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  SO48ȮCenter for Human Capital Development8ȮCHCD &ĻŌĬĵƢıńĥĬŅĻńĔĵĳŅıĴĬŋļĵƢ
ŏıŊŗŀėĺŅĴŏĮƦĬŏĸŇĻ' 
    įŌƟĶńĭįŇħĝŀĭ8ȮėĦŃĔĶĶĴĔŅĶĻŌĬĵƢıńĥĬŅĻńĔĵĳŅıĴĬŋļĵƢŏıŊŗŀėĺŅĴŏĮƦĬŏĸŇĻ 

Pillar 3 A: Advanced Technology for Smart Nursing Organization  
ĔŅĶįĸńĔħńĬĔŅĶŒĝƟŏĪėőĬőĸĵňĕńŘĬĽŌĚŏıŊŗŀĔŅĶŏĮƦĬŀĚėƢĔĶıĵŅĭŅĸŀńěĜĶŇĵŃȮ 

ĨńĺĝňŘĺńħĔĸĵŋĪīƢȮ&Pillar KPI' 

  P+KPIȮ4ȮĶŃħńĭȮDigital mutualityȮĕŀĚėĦŃıĵŅĭŅĸĻŅĽĨĶƢ 

ĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢȮ&2 SOs'Ȯ 

  SO58ȮAdvanced Learning Resource Center8ȮALRCȮ&ĻŌĬĵƢĔŅĶŏĶňĵĬĶŌƟĕńŘĬĽŌĚħƟŅĬĔŅĶ
ŏĶňĵĬĔŅĶĽŀĬŐĸŃĮĢŇĭńĨŇĔŅĶıĵŅĭŅĸ' 
    įŌƟĶńĭįŇħĝŀĭ8 ėĦŃĔĶĶĴĔŅĶĻŌĬĵƢĔŅĶŏĶňĵĬĶŌƟĕńŘĬĽŌĚħƟŅĬĔŅĶŏĶňĵĬĔŅĶĽŀĬŐĸŃĮĢŇĭńĨŇĔŅĶ

ıĵŅĭŅĸ 

  SO48ȮDigital Organization &ĶŃĭĭģŅĬĕƟŀĴŌĸĔĸŅĚȮŏıŊŗŀĔŅĶĭĶŇľŅĶěńħĔŅĶŀĵƞŅĚĪńĬĪƞĺĚĪň'  
    įŌƟĶńĭįŇħĝŀĭ8 ėĦŃĔĶĶĴĔŅĶŏĪėőĬőĸĵňĽŅĶĽĬŏĪĻȮ 

Pillar 4 D: Demand Driven Education 
ĔŅĶĕńĭŏėĸŊŗŀĬĔŅĶĻŉĔļŅĪňŗĨŀĭőěĪĵƢėĺŅĴĨƟŀĚĔŅĶŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĨĸŀħĝňĺŇĨȮ 

ĨńĺĝňŘĺńħĔĸĵŋĪīƢȮ&Pillar KPI' 

   P+KPI 5 Innovative Customize Curriculum 

ĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢȮ&3 SOs'Ȯ 

  SO78ȮInnovative Customize Curriculum &ľĸńĔĽŌĨĶĴŅĨĶģŅĬĽŅĔĸĪňŗįĸŇĨĭńĦĤŇĨįŌƟĬŜŅ
ĪŅĚĔŅĶıĵŅĭŅĸĪňŗĨŀĭĽĬŀĚĨƞŀėĺŅĴĨƟŀĚĔŅĶŒĬŀĬŅėĨ' 
    įŌƟĶńĭįŇħĝŀĭ8 ėĦŃĔĶĶĴĔŅĶěńħĔŅĶĻŉĔļŅĶŃħńĭĮĶŇĠĠŅĨĶň 
       ėĦŃĔĶĶĴĔŅĶĭńĦĤŇĨĻŉĔļŅ 
  SO88ȮStudent Engagement &ĔŅĶĽĶƟŅĚėĺŅĴįŌĔıńĬĶƞĺĴĔńĬĻŇļĵƢĮƤěěŋĭńĬ' 
    įŌƟĶńĭįŇħĝŀĭ8 ėĦŃĔĶĶĴĔŅĶıńĥĬŅĬŇĽŇĨŐĸŃĻŇļĵƢŏĔƞŅĽńĴıńĬīƢ 
  SO98ȮAlumni Engagement &ĔŅĶĽĶƟŅĚėĺŅĴįŌĔıńĬĶƞĺĴĔńĬĻŇļĵƢŏĔƞŅ' 
    įŌƟĶńĭįŇħĝŀĭ8 ėĦŃĔĶĶĴĔŅĶıńĥĬŅĬŇĽŇĨŐĸŃĻŇļĵƢŏĔƞŅĽńĴıńĬīƢ 

Pillar 5 Y: Yield Managing System for Excellence and Sustainability 
ĔŅĶĵĔĶŃħńĭĶŃĭĭĭĶŇľŅĶěńħĔŅĶŀĚėƢĔĶŏıŊŗŀėĺŅĴŏĮƦĬŏĸŇĻŐĸŃĵńŗĚĵŊĬȮ 
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ĨńĺĝňŘĺńħĔĸĵŋĪīƢȮ&Pillar KPI' 

    P+KPI 6ȮTQC Winner 

ĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢȮ&3 SOs'Ȯ 

  SO108ȮTransforming Excellent Organization &ıĸŇĔőĜĴŀĚėƢĔĶĽŌƞėĺŅĴŏĮƦĬŏĸŇĻ' 
    įŌƟĶńĭįŇħĝŀĭ8 ėĦŃĔĶĶĴĔŅĶĵŋĪīĻŅĽĨĶƢŐĸŃıńĥĬŅėŋĦĳŅı 
  SO118ȮSmart & Engaged Employees &ĭŋėĸŅĔĶĴňĻńĔĵĳŅıĽŌĚŐĸŃĴňėĺŅĴįŌĔıńĬīƢĔńĭ
ŀĚėƢĔĶ' 
    įŌƟĶńĭįŇħĝŀĭ8 ėĦŃĔĶĶĴĔŅĶĭĶŇľŅĶĪĶńıĵŅĔĶĭŋėėĸ 
  SO128 Knowledge Management and Learning OrganizationȮ&ĔŅĶěńħĔŅĶėĺŅĴĶŌƟĪňŗ
ĬŜŅœĮĽŌƞŀĚėƢĔĶŐľƞĚĔŅĶŏĶňĵĬĶŌƟ'Ȯ 
    įŌƟĶńĭįŇħĝŀĭ8 ėĦŃĔĶĶĴĔŅĶěńħĔŅĶėĺŅĴĶŌƟ 
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ĨŅĶŅĚȮ0ȮėĺŅĴŏĝŊŗŀĴőĵĚĕŀĚĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢ 

Strategic Objective SA SC CC 
SO18ȮHigh Impact Research and Innovation &įĸĚŅĬĺŇěńĵŐĸŃ
ĬĺńĨĔĶĶĴĪňŗĴňėŋĦĳŅıĽŌĚŐĸŃœħƟĶńĭĔŅĶĵŀĴĶńĭĶŃħńĭĬŅĬŅĝŅĨŇ' 

SA/, SA2* 
SA5, 

SC1*ȮSC9 CC2, CC3 

SO08ȮIntelligent Research and Innovation Support Center8Ȯ
IRSC &ĻŌĬĵƢĽĬńĭĽĬŋĬĔŅĶĺŇěńĵŐĸŃĬĺńĨĔĶĶĴŀńěĜĶŇĵŃ' 

SA/, SA2 SC4 CC2, CC3 

SO18ȮExcellence Centers in healthcare challenges &ĻŌĬĵƢ
ėĺŅĴŏĮƦĬŏĸŇĻŏıŊŗŀĶńĭĴŊŀĔńĭĽĳŅĺŃĽŋĕĳŅıĪňŗĪƟŅĪŅĵħƟŅĬĔŅĶěńħĔŅĶ
ĮƤĠľŅĵŅŏĽıĨŇħȮħƟŅĬĔŅĶħŌŐĸįŌƟĽŌĚŀŅĵŋȮŐĸŃħƟŅĬĔŅĶħŌŐĸĽŋĕĳŅıŒĬ
ĽĩŅĬĮĶŃĔŀĭĔŅĶ' 

SA0, SA1, 
SA2,ȮSA3,Ȯ
SA5,ȮSA6 

SC1, SC9 CC2 

SO48ȮCenter for Human Capital Development8ȮCHCD 
&ĻŌĬĵƢıńĥĬŅĻńĔĵĳŅıĴĬŋļĵƢŏıŊŗŀėĺŅĴŏĮƦĬŏĸŇĻ' 

SA0, SA3, 
SA5 

SC2, SC9  CC1, CC2, 
CC3 

SO58ȮAdvanced Learning Resource Center &ĻŌĬĵƢĔŅĶŏĶňĵĬĶŌƟ
ĕńŘĬĽŌĚħƟŅĬĔŅĶŏĶňĵĬĔŅĶĽŀĬŐĸŃĮĢŇĭńĨŇĔŅĶıĵŅĭŅĸ' 

SA0* SA1,Ȯ
SA3,ȮSA5, 

SC2, SC5 CC1 

SO48ȮDigital Organization &ĶŃĭĭģŅĬĕƟŀĴŌĸĔĸŅĚȮŏıŊŗŀĔŅĶ
ĭĶŇľŅĶěńħĔŅĶŀĵƞŅĚĪńĬĪƞĺĚĪň' 

SA5 SC6 CC1, CC2 

SO78ȮInnovative Customize Curriculum &ľĸńĔĽŌĨĶ
ĴŅĨĶģŅĬĽŅĔĸĪňŗįĸŇĨĭńĦĤŇĨįŌƟĬŜŅĺŇĝŅĝňıĪŅĚĔŅĶıĵŅĭŅĸĪňŗ
ĨŀĭĽĬŀĚĨƞŀėĺŅĴĨƟŀĚĔŅĶŒĬŀĬŅėĨ' 

SA0, SA1, 
SA2, SA3, 

SA5 

SC1, SC2 CC1, CC2, 
CC3 

SO88ȮStudent Engagement &ĔŅĶĽĶƟŅĚėĺŅĴįŌĔıńĬĶƞĺĴĔńĬĻŇļĵƢ
ĮƤěěŋĭńĬ' 

SA6 SC7 CC2 

SO98ȮAlumni Engagement &ĔŅĶĽĶƟŅĚėĺŅĴįŌĔıńĬĶƞĺĴĔńĬĻŇļĵƢ
ŏĔƞŅ' 

SA6 SC7 CC2 

SO108ȮTransforming Excellent Organization &ıĸŇĔőĜĴŀĚėƢĔĶ
ŏıŊŗŀĔŅĶĶńĭĶŀĚĶŅĚĺńĸėŋĦĳŅıŐľƞĚĝŅĨŇ' 

SA0 SC5, SC6 CC1, CC2, 
CC3 

SO118ȮSmart & Engaged Employees &ĭŋėĸŅĔĶĴňĻńĔĵĳŅıĽŌĚ
ŐĸŃĴňėĺŅĴįŌĔıńĬīƢĔńĭŀĚėƢĔĶ' 

SA5 SC7, SC8 CC1 

SO128ȮKnowledge Management and Learning 
Organization &ĔŅĶěńħĔŅĶėĺŅĴĶŌƟĪňŗĬŜŅœĮĽŌƞŀĚėƢĔĶŐľƞĚĔŅĶŏĶňĵĬĶŌƟ' 

SA5 SC2, SC8 CC2 
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3.4ȮĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢȮÖòèËöĈèòÕ ĀæñÅ¬óÿÜ­óìâóã 

Pillar 1 R: Research and Innovation Excellence 
ĔŅĶıńĥĬŅėĺŅĴŏĮƦĬŏĸŇĻħƟŅĬĔŅĶĺŇěńĵŐĸŃĬĺńĨĔĶĶĴȮŏıŊŗŀĶńĭĴŊŀĽĳŅĺŃĽŋĕĳŅıĪňŗĪƟŅĪŅĵŀĵƞŅĚ

ĵńŗĚĵŊĬŐĸŃŏĮƦĬĽŅĔĸĴňĨńĺĝňŘĺńħĔĸĵŋĪīƢȮ&P+KPI'ȮěŜŅĬĺĬȮ0ȮĨńĺȮœħƟŐĔƞȮP+KPI 1 ėƞŅŏĜĸňŗĵĔŅĶŀƟŅĚŀŇĚĨƞŀĭŋėĸŅĔĶȮ
&Citations per Faculty'ȮŐĸŃȮP+KPI 2 ėƞŅȮH+IndexȮőħĵĴňȮ0ȮSOsȮŐĸŃȮ3ȮSO+KPIsȮħńĚĬňŘ 
ĨŅĶŅĚȮ1ȮĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢȮĨńĺĝňŘĺńħȮįĸĔŅĶħŜŅŏĬŇĬĚŅĬȮėƞŅŏĮƚŅľĴŅĵȮŐĸŃėƞŅėŅħĔŅĶĦƢĔĸĵŋĪīƢĪňŗȮ/Ȯ 

ĺńĨĩŋĮĶŃĽĚėƢ 
ŏĝŇĚĔĸĵŋĪīƢ 
&SO' 

ĨńĺĝňŘĺńħ SO 
&SO+KPI' 

įĸĔŅĶħŜŅŏĬŇĬĚŅĬ ŏĮƚŅ 
ľĴŅĵ 
65 

ėŅħ 
ĔŅĶĦƢ 
66 

63 64 43 64 

SO18ȮHigh 
Impact 
Research and 
InnovationȮ 

SO+KPI 1+18ȮěŜŅĬĺĬįĸĚŅĬĺŇěńĵĪňŗ
ĨňıŇĴıƢŒĬĺŅĶĽŅĶĶŃħńĭĬŅĬŅĝŅĨŇȮ
&ĨƞŀĮƖ' 

Q/-Q0Ȯ 
/ȮŏĶŊŗŀĚ
Q1-Q2Ȯ 
0ȮŏĶŊŗŀĚ 

Q/-Q0Ȯ 
4ȮŏĶŊŗŀĚ
Q1-Q2Ȯ 
/.ȮŏĶŊŗŀĚ 

Q/-Q0Ȯ 
6ȮŏĶŊŗŀĚ
Q1-Q2Ȯ 
/0ȮŏĶŊŗŀĚ 

Q/-Q0Ȯ 
//ȮŏĶŊŗŀĚ
Q1-Q2Ȯ 
/.ȮŏĶŊŗŀĚ 

Q/-Q0Ȯ 
/3ȮŏĶŊŗŀĚ
Q1-Q2Ȯ 
0.ȮŏĶŊŗŀĚ 

Q/-Q0Ȯ 
0.ȮŏĶŊŗŀĚ
Q1-Q2Ȯ 
0.ȮŏĶŊŗŀĚ 

SO+KPI 1+28ȮěŜŅĬĺĬįĸĚŅĬĺŇěńĵ-
ĬĺńĨĔĶĶĴĪňŗĬŜŅœĮĽŌƞĔŅĶĨŀĭĽĬŀĚ
ŏĝŇĚĬőĵĭŅĵĽŋĕĳŅıȮ&ĨƞŀĮƖ' 

+ + + / 
 

/ 
&Aging' 

/ 
&Occ' 

SO+KPI 1+18ȮěŜŅĬĺĬįĸĚŅĬĺŇěńĵĪňŗ
ĨňıŇĴıƢŒĬĺŅĶĽŅĶĪňŗŏĔňŗĵĺĕƟŀĚĔńĭ
ŏĮƚŅľĴŅĵĔŅĶıńĥĬŅĪňŗĵńŗĚĵŊĬȮ&SDG'Ȯ
&ĨƞŀĮƖ' 

+ + + + / 0 

SO28 Intelligent 
Research and 
Innovation 
Support 
Center8ȮIRSC 

SO+KPI 2+18ȮěŜŅĬĺĬŏĚŇĬĪŋĬĺŇěńĵ
ĳŅĵĬŀĔȮ&ĸƟŅĬĭŅĪ-ĮƖ' 

+ + + 7,22 12 15 

SO+KPI 2+08ȮěŜŅĬĺĬŀŅěŅĶĵƢĪňŗĴň
ĻńĔĵĳŅıħƟŅĬĔŅĶĺŇěńĵĶŃħńĭĽŌĚȮ
&ĽŃĽĴ' 

+ + 8 15 20 
&H+

Index' 

25 
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Pillar 2 E: Excellence Center for Community Well-Being 
ĔŅĶŏĽĶŇĴĽĶƟŅĚĶŃĭĭĬŇŏĺĻĪŅĚĔŅĶıĵŅĭŅĸĪňŗŏĕƟĴŐĕŖĚŐĸŃŏĮƦĬĽŅĔĸŏıŊŗŀėĺŅĴįŅĽŋĔĕŀĚĝŋĴĝĬȮĴň

ĨńĺĝňŘĺńħĔĸĵŋĪīƢȮ&Pillar KPI'ȮěŜŅĬĺĬȮ/ȮĨńĺȮėŊŀȮP+KPI 3 ĶŃħńĭėĺŅĴĽŜŅŏĶŖěĕŀĚĻŌĬĵƢėĺŅĴŏĮƦĬŏĸŇĻȮ&Level of 
Excellence Center'ȮőħĵĴňȮ0ȮSOs ŐĸŃȮ/3ȮSO+KPIs ħńĚĬňŘ 
ĨŅĶŅĚȮ2ȮĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢȮĨńĺĝňŘĺńħȮįĸĔŅĶħŜŅŏĬŇĬĚŅĬȮėƞŅŏĮƚŅľĴŅĵȮŐĸŃėƞŅėŅħĔŅĶĦƢĔĸĵŋĪīƢĪňŗȮ0 

ĺńĨĩŋĮĶŃĽĚėƢ 
ŏĝŇĚĔĸĵŋĪīƢ 
&SO' 

ĨńĺĝňŘĺńħ SO 
&SO+KPI' 

įĸĔŅĶħŜŅŏĬŇĬĚŅĬ ŏĮƚŅ 
ľĴŅĵ 
65 

ėŅħ 
ĔŅĶĦƢ 
66 

63 64 43 64 

SO38Ȯ 
Excellence 
Centers in 
healthcare 
challenges 

SO3,18ȮħƟŅĬĵŅŏĽıĨŇħ 
SO+KPI 3+18ȮěŜŅĬĺĬģŅĬĕƟŀĴŌĸĺŇĝŅĔŅĶħƟŅĬĽŅĶ
ŏĽıĨŇħŒĬĳŅėĨŃĺńĬŀŀĔȮ&ĽŃĽĴ' 

+ + + + 0 2 

SO+KPI 3+28ȮěŜŅĬĺĬĭŋėĸŅĔĶĪňŗĴňĽĴĶĶĩĬŃŒĬĔŅĶ
ĭŜŅĭńħħƟŅĬĽŅĶŏĽıĨŇħȮ&ĽŃĽĴ' 

+ + + + 0. 2. 

SO+KPI 3+38ȮěŜŅĬĺĬĬĺńĨĔĶĶĴŐĸŃėĺŅĴĶŌƟŒľĴƞħƟŅĬ
ĽŅĶŏĽıĨŇħȮ&ĨƞŀĮƖ' 

+ + + + / / 

SO+KPI 3+48ȮěŜŅĬĺĬŏėĶŊŀĕƞŅĵĪŅĚĺŇĝŅĔŅĶĽŅĶŏĽı
ĨŇħŒĬĳŅėĨŃĺńĬŀŀĔȮ&ĽŃĽĴ' 

+ + + + 1 4 

SO+KPI 3+58ȮěŜŅĬĺĬĝŋĴĝĬĨƟĬŐĭĭȮ&ĨƞŀĮƖ' + + + + 1 1 
SO3,28ȮħƟŅĬįŌƟĽŌĚŀŅĵŋ 
SO+KPI 3+68ȮěŜŅĬĺĬľĸńĔĽŌĨĶȮnon+degree 
ĽŜŅľĶńĭĺŇĝŅĝňıħƟŅĬĽŋĕĳŅıȮįŌƟĽŌĚŀŅĵŋŐĸŃįŌƟħŌŐĸȮ
&ĽŃĽĴ' 

+ + + + 2 2 

SO+KPI 3+78ȮěŜŅĬĺĬįĸĚŅĬĺŇěńĵŐĭĭ
multidisciplinary ĪňŗĽŅĴŅĶĩĬŜŅœĮŒĝƟŒĬĔŅĶ
ĔŜŅľĬħĬőĵĭŅĵŐĸŃıńĥĬŅėŋĦĳŅıĝňĺŇĨįŌƟĽŌĚŀŅĵŋȮ
&ĨƞŀĮƖ' 

+ + + + 2 2 

SO+KPI 3+88ȮěŜŅĬĺĬĚŅĬĺŇěńĵŐĭĭ
multidisciplinary ĨňıŇĴıƢĶŃħńĭĝŅĨŇŐĸŃĬŅĬŅĝŅĨŇȮ
&ĨƞŀĮƖ' 

+ + + + 5 5 

SO+KPI 3+98ȮěŜŅĬĺĬĝŋĴĝĬĨƟĬŐĭĭħƟŅĬĔŅĶĽƞĚŏĽĶŇĴ
ĽŋĕĳŅĺŃįŌƟĽŌĚŀŅĵŋȮ&ĨƞŀĮƖ' 

+ + + + 1 1 

SO3,38ȮħƟŅĬŀŅĝňĺŀĬŅĴńĵ 
SO+KPI 3+108ȮěŜŅĬĺĬįĸĚŅĬĺŇěńĵ-ĭĪėĺŅĴ
ĺŇĝŅĔŅĶ-ĬĺńĨĔĶĶĴħƟŅĬĔŅĶıĵŅĭŅĸŀŅĝňĺŀĬŅĴńĵĪňŗ
œħƟĶńĭĔŅĶĨňıŇĴıƢŒĬĶŃħńĭĬŅĬŅĝŅĨŇȮ&ĨƞŀĮƖ' 

+ + + + / 0 
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ĺńĨĩŋĮĶŃĽĚėƢ 
ŏĝŇĚĔĸĵŋĪīƢ 
&SO' 

ĨńĺĝňŘĺńħ SO 
&SO+KPI' 

įĸĔŅĶħŜŅŏĬŇĬĚŅĬ ŏĮƚŅ 
ľĴŅĵ 
65 

ėŅħ 
ĔŅĶĦƢ 
66 

63 64 43 64 

SO+KPI 3+118ȮĴňȮOHN best practice  + + + + / 1 
SO+KPI 3+128ȮěŜŅĬĺĬĭŋėĸŅĔĶœħƟĶńĭĔŅĶıńĥĬŅ
ĻńĔĵĳŅıŏıŊŗŀĔŅĶħŌŐĸĺńĵŐĶĚĚŅĬĪňŗĨŀĭĽĬŀĚĮƤĠľŅ
ĕŀĚıŊŘĬĪňŗŐĸŃĮĶŃŏĪĻȮ&ĨƞŀĮƖ' 

+ + + + 0.. 1.. 

SO+KPI 3+138ȮȮěŜŅĬĺĬĽĩŅĬĮĶŃĔŀĭĔŅĶĨƟĬŐĭĭ
ħƟŅĬĔŅĶħŌŐĸĽŋĕĳŅıȮ&ĨƞŀĮƖ' 

+ + + + / / 

SO48ȮCenter 
for Human 
Capital 
Development8Ȯ
CHCD  

SO+KPI 2+18ȮěŜŅĬĺĬľĸńĔĽŌĨĶȮnon+degreeȮ&ĨƞŀĮƖ' 4 8 8 9 12 15 
SO+KPI 4+08ȮěŜŅĬĺĬŏĚŇĬĶŅĵœħƟěŅĔĻŌĬĵƢıńĥĬŅ
ĻńĔĵĳŅıĴĬŋļĵƢŏıŊŗŀėĺŅĴŏĮƦĬŏĸŇĻȮ&ĨƞŀĮƖ' 

2,2 3,3 4,3 9,7 10 15 
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Pillar 3 A: Advanced Technology for Smart Nursing Organization 
ĔŅĶįĸńĔħńĬĔŅĶŒĝƟŏĪėőĬőĸĵňĕńŘĬĽŌĚŏıŊŗŀĔŅĶŏĮƦĬŀĚėƢĔĶıĵŅĭŅĸŀńěĜĶŇĵŃȮĴňĨńĺĝňŘĺńħĔĸĵŋĪīƢȮ&Pillar 

KPI'ȮěŜŅĬĺĬȮ/ȮĨńĺȮėŊŀȮP+KPI 4 ĶŃħńĭȮDigital mutualityȮĕŀĚėĦŃıĵŅĭŅĸĻŅĽĨĶƢȮőħĵĴňȮ2 SOs ŐĸŃȮ5 
SO+KPIs ħńĚĬňŘ 
ĨŅĶŅĚȮ3ȮĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢȮĨńĺĝňŘĺńħȮįĸĔŅĶħŜŅŏĬŇĬĚŅĬȮėƞŅŏĮƚŅľĴŅĵȮŐĸŃėƞŅėŅħĔŅĶĦƢĔĸĵŋĪīƢĪňŗȮ1 

ĺńĨĩŋĮĶŃĽĚėƢ 
ŏĝŇĚĔĸĵŋĪīƢ 
&SO' 

ĨńĺĝňŘĺńħ SO 
&SO+KPI' 

įĸĔŅĶħŜŅŏĬŇĬĚŅĬ ŏĮƚŅ 
ľĴŅĵ 
65 

ėŅħ 
ĔŅĶĦƢ 
66 

63 64 43 64 

SO58ȮAdvanced 
Learning Resource 
Center &ĻŌĬĵƢĔŅĶ
ŏĶňĵĬĶŌƟĕńŘĬĽŌĚħƟŅĬĔŅĶ
ŏĶňĵĬĔŅĶĽŀĬŐĸŃ
ĮĢŇĭńĨŇĔŅĶıĵŅĭŅĸ' 

SO+KPI 5+18ȮĴňȮDigital learning platform + + + + / + 
SO+KPI 5+28ȮALRC &Simulation'ȮœħƟĶńĭĔŅĶ
ĶńĭĶŀĚĴŅĨĶģŅĬĨŅĴŏĔĦĤƢȮ 

+ + + + + / 

SO+KPI 5+38ȮěŜŅĬĺĬĭŋėĸŅĶœħƟĶńĭȮNational 
and international certificationȮ&ĻńĔĵĳŅı
ĔŅĶěńħĔŅĶŏĶňĵĬĔŅĶĽŀĬŐĸŃĔŅĶŒľƟĭĶŇĔŅĶ'Ȯ 

+ + + + 3 5 

SO+KPI 5+48ȮěŜŅĬĺĬŏĚŇĬĶŅĵœħƟĪńŘĚĪŅĚĨĶĚŐĸŃ
ĪŅĚŀƟŀĴěŅĔĔŅĶŒľƟĭĶŇĔŅĶȮALRC  

+ + + + 1  1,5 

SO68ȮDigital 
Organization &ĶŃĭĭ
ģŅĬĕƟŀĴŌĸĔĸŅĚȮŏıŊŗŀ
ĔŅĶĭĶŇľŅĶěńħĔŅĶ
ŀĵƞŅĚĪńĬĪƞĺĚĪň' 

SO+KPI 6+18ȮěŜŅĬĺĬŐıĸĨĲŀĶƢĴĪňŗĶŀĚĶńĭĪŋĔ
ĔĶŃĭĺĬĔŅĶĪŜŅĚŅĬȮĶĺĴĩŉĚȮStrategic 
Dashboard &Full Function Support 
Platform'Ȯ 

+ + + + 3 5 

SO+KPI 6+08ȮĶƟŀĵĸŃĭŋėĸŅĔĶĪňŗĴňĕňħ
ėĺŅĴĽŅĴŅĶĩĪńĔļŃĪŅĚħƟŅĬœŀĪňĨŅĴĽĴĶĶĩĬŃ
ĕŀĚŐĨƞĸŃĨŜŅŐľĬƞĚȮ&ĽŃĽĴ' 

+ + + + 80 100 

SO+KPI 6+18ȮĶƟŀĵĸŃĕŀĚĶŃĭĭĽŅĶĽĬŏĪĻĪňŗĴň
ĴŅĨĶģŅĬȮ&ŒĝƟĚŅĬĚƞŅĵȮĴňŏĽĩňĵĶĳŅıȮĴňĔŅĶėĺŅĴ
ĴńŗĬėĚȮĮĸŀħĳńĵȮ&Security'ȮœĴƞĩŌĔěŌƞőěĴ' 

+ + + + 100 100 
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Pillar 4 D: Demand Driven Education 
ĔŅĶĕńĭŏėĸŊŗŀĬĔŅĶĻŉĔļŅĪňŗĨŀĭőěĪĵƢėĺŅĴĨƟŀĚĔŅĶŏıŊŗŀĔŅĶŏĶňĵĬĶŌƟĨĸŀħĝňĺŇĨȮĴňĨńĺĝňŘĺńħĔĸĵŋĪīƢȮ

&Pillar KPI'ȮěŜŅĬĺĬȮ/ȮĨńĺȮėŊŀȮP+KPI 5 Innovative Customize curriculumȮőħĵĴňȮ1 SOs ŐĸŃȮ3 SO+
KPIs ħńĚĬňŘ 
ĨŅĶŅĚȮ6ȮĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢȮĨńĺĝňŘĺńħȮįĸĔŅĶħŜŅŏĬŇĬĚŅĬȮėƞŅŏĮƚŅľĴŅĵȮŐĸŃėƞŅėŅħĔŅĶĦƢĔĸĵŋĪīƢĪňŗȮ2 

ĺńĨĩŋĮĶŃĽĚėƢ 
ŏĝŇĚĔĸĵŋĪīƢ 
&SO' 

ĨńĺĝňŘĺńħ SO 
&SO+KPI' 

įĸĔŅĶħŜŅŏĬŇĬĚŅĬ ŏĮƚŅ 
ľĴŅĵ 
65 

ėŅħ 
ĔŅĶĦƢ 
66 

63 64 43 64 

SO78ȮInnovative 
Customize 
Curriculum  

SO+KPI 5+/8ȮěŜŅĬĺĬ
ľĸńĔĽŌĨĶȮInnovative 
Customize Curriculum 
&ĨƞŀĮƖ' 

+ + + + 2 2 

SO88ȮStudent 
Engagement 

SO+KPI 8+18ȮĶƟŀĵĸŃįĸ
ĔŅĶĮĶŃŏĴŇĬėĺŅĴįŌĔıńĬ
ĕŀĚĬŇĽŇĨ 

85,9 64,. 90,2 83,3 85 85 

SO98ȮAlumni 
Engagement  

SO+KPI 9+18ȮĶƟŀĵĸŃįĸ
ĔŅĶĮĶŃŏĴŇĬėĺŅĴįŌĔıńĬ
ĕŀĚĻŇļĵƢŏĔƞŅ 

+ 7.,0 89,2 88,6 85 
 

85 
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Pillar 5 Y: Yield Management System for Excellence and Sustainability 
ĔŅĶĵĔĶŃħńĭĶŃĭĭĭĶŇľŅĶěńħĔŅĶŀĚėƢĔĶŏıŊŗŀėĺŅĴŏĮƦĬŏĸŇĻŐĸŃĵńŗĚĵŊĬĴňĨńĺĝňŘĺńħĔĸĵŋĪīƢȮ&Pillar KPI'Ȯ

ěŜŅĬĺĬȮ/ȮĨńĺȮėŊŀȮP+KPI 6 TQC WinnerȮőħĵĴňȮ1 SOs ŐĸŃȮ7 SO+KPIs ħńĚĬňŘ 
ĨŅĶŅĚȮ5ȮĺńĨĩŋĮĶŃĽĚėƢŏĝŇĚĔĸĵŋĪīƢȮĨńĺĝňŘĺńħȮįĸĔŅĶħŜŅŏĬŇĬĚŅĬȮėƞŅŏĮƚŅľĴŅĵȮŐĸŃėƞŅėŅħĔŅĶĦƢĔĸĵŋĪīƢĪňŗȮ3 

ĺńĨĩŋĮĶŃĽĚėƢ 
ŏĝŇĚĔĸĵŋĪīƢ 
&SO' 

ĨńĺĝňŘĺńħ SO 
&SO+KPI' 

įĸĔŅĶħŜŅŏĬŇĬĚŅĬ ŏĮƚŅ 
ľĴŅĵ 
65 

ėŅħ 
ĔŅĶĦƢ 
66 

63 64 43 64 

SO108 
Transforming 
Excellent 
Organization 

SO+KPIȮ10+18ȮėĦŃłœħƟĶńĭĶŅĚĺńĸȮTQC 
Winner Ȯ 

+ + + EdPEx 
200 

1 1 

SO+KPI 10+28ȮĭŋėĸŅĔĶœħƟĶńĭĔŅĶıńĥĬŅȮ
TQC ħƟŅĬȮTQC AP Writer, TQA 
Assessor  

+ + + 2 TQA 20,ȮAP 
Writer 7,  

Assessor 1 

 

SO+KPI 10+38ȮěŜŅĬĺĬľĸńĔĽŌĨĶĪňŗœħƟĶńĭĔŅĶ
ĶńĭĶŀĚȮAUN+QA Inter  

+ + + + 2 3  

SO+KPI 10+48ȮĭŋėĸŅĔĶĪňŗœħƟĶńĭĔŅĶıńĥĬŅ
ŏĮƦĬįŌƟĮĶŃŏĴŇĬȮAUN+QA  

    20  

SO118ȮSmart 
& EngagedȮ
Employees 

SO+KPI 11+/8ȮěŜŅĬĺĬĭŋėĸŅĔĶœħƟĶńĭĔŅĶ
ĶńĭĶŀĚȮUKPSF-THAILAND+PSF &ėĬ' 

    /3 20 

SO+KPI 11+08ȮěŜŅĬĺĬĭŋėĸŅĔĶĪňŗĴňįĸĚŅĬȮ
Innovative Smart Teacher and 
Employees &ĭŋėĸŅĔĶĪňŗĩŌĔŏĨĶňĵĴıĶƟŀĴŒľƟ
ĴňĔŅĶįĸŇĨȮInnovation'Ȯ 

+ + + + 9 15 

SO+KPI 11+18ȮĶƟŀĵĸŃįĸĔŅĶĮĶŃŏĴŇĬėĺŅĴ
įŌĔıńĬĕŀĚĭŋėĸŅĔĶ 

82,8 88,4 88,4 85,4 85 
 

85 
 

SO/08 
Knowledge 
Management 
and Learning 
OrganizationȮ 

SO+KPIȮ/0+18ȮěŜŅĬĺĬĽŇĬĪĶńıĵƢĪŅĚėĺŅĴĶŌƟ
ĪňŗĬŜŅœĮŒĝƟŒĬĺŇĩňĔŅĶĮĢŇĭńĨŇĚŅĬȮ&ĽŃĽĴ' 

+ + 7 10 /3 20 

SO+KPIȮ12+28ȮěŜŅĬĺĬĬĺńĨĔĶĶĴ
ĔĶŃĭĺĬĔŅĶĪňŗĩŌĔĽĶƟŅĚŐĸŃĮĶńĭĮĶŋĚ-ĭŌĶĦŅ
ĔŅĶĽŇĬĪĶńıĵƢĪŅĚėĺŅĴĶŌƟȮ&ĽŃĽĴ' 

+ + + 3 6 10 
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3.5ȮÅ¬óÚõãâ (Core Value) 
ėƞŅĬŇĵĴŀĚėƢĔĶȮėŊŀȮĝŋħėĺŅĴėŇħľĶŊŀĔĶŀĭėĺŅĴėŇħľĸńĔĪňŗŐĽħĚėĺŅĴŏĝŊŗŀŐĸŃȮIdentity ĕŀĚŀĚėƢĔĶ 

ėƞŅĬŇĵĴŀĚėƢĔĶŏĮƦĬĽƞĺĬľĬŉŗĚĪňŗĔŜŅľĬħĶŌĮŐĭĭĺńĥĬīĶĶĴŀĚėƢĔĶȮĝƞĺĵĽƞĚŏĽĶŇĴĺŇĽńĵĪńĻĬƢŐĸŃĽƞĚŏĽĶŇĴŀńĨĸńĔļĦƢ
ĕŀĚŀĚėƢĔĶȮŐĸŃĝŋħėƞŅĬŇĵĴŀĚėƢĔĶĬňŘŏŀĚĪňŗĝƞĺĵŒľƟŀĚėƢĔĶĽŊŗŀĽŅĶŏĮƚŅľĴŅĵŐĸŃĝƞĺĵŒľƟįŌƟĬŜŅŐĸŃıĬńĔĚŅĬŏĕƟŅŒě
ŐĶĚěŌĚŒěŏĭŊŘŀĚľĸńĚĕŀĚĔŅĶĨńħĽŇĬŒěĪňŗŏĔŇħĕŉŘĬĳŅĵŒĬŀĚėƢĔĶ 
 

 
  

N ŹNoveltyĽĶƟŅĚĽĶĶėƢȮĭƞĴŏıŅŃȮŏĨŇĭőĨȮŐĸŃıńĥĬŅ

U ŹUnity ŏĮƦĬľĬŉŗĚŏħňĵĺĴŋƞĚįĸĽńĴķĪīŇśŀĚėƢĔĶȮŐĸŃŏĔŊŘŀĔŌĸĔńĬ

R ŹRespect   ĵŀĴĶńĭĔńĬŒľƟėŋĦėƞŅȮœĺƟĺŅĚŒěȮŐĸŃŏĝŊŗŀŒěĔńĬ

S ŹSmart  ĶŀĭĶŌƟ ĶŌƟĨĬŐĸŃĶŌƟĪńĬőĸĔ

E ŹExcellenceĽŌƞėĺŅĴŏĮƦĬŏĸŇĻĽĶƟŅĚėĺŅĴŏĝňŗĵĺĝŅĠŒĬĚŅĬ



29 

 

3.6 ÅèóâëîÕÅæ­îÈÂòÛèõëòãØòéÚ° ßòÚÙÂõÉ ĀæñÜäñÿÕĆÚÂæãùØÙ° 
 ĵŋĪīĻŅĽĨĶƢĕŀĚĴľŅĺŇĪĵŅĸńĵĭŌĶıŅȮĮĶŃĔŀĭħƟĺĵȮ1ȮŐıĸĨĲŀĶƢĴȮėŊŀȮ/'ȮĔŅĶĵĔĶŃħńĭėŋĦĳŅı
ĔŅĶĻŉĔļŅĽŌƞĴŅĨĶģŅĬĽŅĔĸŐĸŃĔŅĶĽĶƟŅĚĭŋėĸŅĔĶėŋĦĳŅıĽĬŀĚĨƞŀėĺŅĴĨƟŀĚĔŅĶĕŀĚıŊŘĬĪňŗĳŅėĨŃĺńĬŀŀĔȮ
0'ȮĔŅĶŏĮƦĬĔĸœĔľĸńĔŒĬĔŅĶĕńĭŏėĸŊŗŀĬŀŋĨĽŅľĔĶĶĴŏĮƚŅľĴŅĵŐĸŃŏĮƦĬĪňŗıŉŗĚŒĬĔŅĶıńĥĬŅıŊŘĬĪňŗĳŅė
ĨŃĺńĬŀŀĔŀĵƞŅĚĵńŗĚĵŊĬȮŐĸŃȮ1'ȮĔŅĶıńĥĬŅĽŌƞŀĚėƢĔĶĮĶŃĽŇĪīŇĳŅıĽŌĚŏıŊŗŀĔŅĶŏĨŇĭőĨŀĵƞŅĚĵńŗĚĵŊĬȮĞŉŗĚŏĮƦĬĔĶŀĭ
ŐĬĺĪŅĚŒĬĔŅĶĔŜŅľĬħĮĶŃŏħŖĬĵŋĪīĻŅĽĨĶƢĕŀĚėĦŃıĵŅĭŅĸĻŅĽĨĶƢŀĵƞŅĚĽŀħėĸƟŀĚȮ&ħńĚĳŅıȮ5' 

 
ĳŅıȮ7ȮėĺŅĴĽŀħėĸƟŀĚĔńĭĺŇĽńĵĪńĻĬƢȮıńĬīĔŇěȮŐĸŃĮĶŃŏħŖĬĵŋĪīĻŅĽĨĶƢĕŀĚĴľŅĺŇĪĵŅĸńĵĭŌĶıŅ 

 
















